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What Did We Set Out to Do
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ÅUniversities have valued commercialization of STEM for decades

ÅUNH does not have med, dental, vet, or pharmacy school

ÅStrong liberal arts tradition

ïArts, Humanities, Social Sciences (AHSS)

ÅLetôs talk to the entire campus



Policy
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ÅFocused heavily on understanding the policy construct of UNH 

and communicating clearly we we were not:

ïUsurping the òprofessorôs privilegeò

ïTaking ownership of exempted scholarly works

ÅStarted to make ourselves available to people in AHSS to help out 

with publishing contracts and data rights agreements



Practice
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ÅUNHInnovation has a sophisticated back office, business, 

tracking, and financial functions

ÅLeverage these to take burden of scholars in AHSS



With the arts, of course
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Next Up. Using Trademarks for Good

Å In 2007, Dot Sheehan, UNH Assoc. 

Athletics Director, developed a local 

program she named Operation Hat Trick

Å Goal was to generate income and fund 

the specific needs of wounded veterans 

with gaps in healthcare or services

Å 2011 - Trademark Applications Filed

Å 2012 - Non-Profit Formed and license 

agreement signed



Operation Hat Trick Today

ÅOver 600 licensees 

Å$1.4 million donated directly to veteransô needs

ÅOne of the fastest growing new brands in the collegiate apparel 

market

ÅProject $20MM in retail sales within next 2-3 years

ïWould lead to a $1MM annual donation to veterans



Whatôs NextðA New Business Model

ÅScholarship is mutable and shareable

ÅScholars often put the results of their work online as a way to 

communicate/share/give back to their community

ÅButéthat scholarship will be read, interpreted, and sometimes 

changed without the permission  of the authors

ÅWhat do you do when your work isnôt really your work?



EnterðThe NH Primary License
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ÅUse a combination of trademark and copyright rights to regain 

control of scholarship

ÅFaculty ownership of the copyright/scholarly work doesnôt effect 

model

ÅAllows faculty to change, adapt, and adjust their scholarship over 

time and still make the same offering to the public



How It Works
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ÅFaculty update their work before launch

ÅUNH creates a university-owned trademark to cover the 

copyrighted work

ÅFaculty agrees to only use the trademarked name for future 

publications

ÅUNH and faculty agree to the pricing and revenue share

ÅCreative work is distributed online only



Case Study: Bringing the Bystander®

Å2012 Trademark application filed on Bringing in the 

Bystander®

Å2013 Registration gained & copyright application filed on 

the Program Curriculum

Å2014 Licensing began via 
ÅDirect Sales, 

ÅRegional and Customized Trainings, 

ÅTrainer-the-trainer events, and 

ÅTraditional licensing model 

Å2014 Prevention Innovations Research Center Formed 



ÅAs of June 2018 ï400 End 

User Licenses 

ÅTrained over 10,000 people 

on preventing relationship 

and sexual violence

ÅHired four support staff

ÅRegional Trainings



Today: Soteria Solutions!

ÅFounded by Dr. Sharyn Potter & Jane Stapleton of UNH's 

Prevention Innovations Research Center

ïInnovators of the Year, 2015

ïUNH's first female-founded 

research-based start-up

ïParticipated in both UNH and 

National I-Corps Programs

ïOver 400 licenses while part of PIRC

ÅSoteria signed exclusive license in February!



Whatôs Next?

ÅMoving to a 100% online platform set to launch in January 2020

ÅHandles all processing, finance, licensing, versioning, and 

distribution

ÅLicensing with people providing oversight not effort



Today

ÅUNH remains in the top 10 in the US for total number of licenses signed over 

the past five years.

ïIn 2016 we signed more licenses than Harvard and MIT combined!!!

ÅNH Primary License model is being copied and used in an increasing number 

of US universities

ÅEngages the entire campus in commercialization

ÅCross-fertilization of work

ÅDissemination of UNH scholarship more broadly than ever with financial 

benefit
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Χŀǎ ŎƻƳǇŀǊŜŘ ǿƛǘƘ Ƴȅ ƻƭŘ ŘŜǇŀǊǘƳŜƴǘǎ
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First AHSS spinout in 2011 ςin Classics
Oxford Multi-Spectral

ÅUses infrared/UV to detect faded ancient 

inks.

ÅPapyrus scanning empire?

ÅA little short of demand BUT

ÅUseful for fraud detection ïnow being 

applied in China.
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άǳƴŀǾŀƛƭŀōƭŜ ŦƻǊ ŎƻƳƳŜƴǘΧέ
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Were we approaching this in the wrong way?

+ =
ÅBut where is the intellectual 

property????!!!!

ÅWhat does the academic ACTUALLY 

want to do?

ÅWhat got them interested in what they 

were studying in the first place?
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Humanities Division 

American Institute, Rothermere

Art, Ruskin School of

Classics, Faculty of

English Language and Literature, Faculty of

History, Faculty of

History of Art department

Linguistics, Philology & Phonetics, Faculty of

Medieval and Modern Languages, Faculty of

Music, Faculty of

Oriental Studies, Faculty of

Philosophy, Faculty of

Theology and Religion, Faculty of

TORCH | The Oxford Research Centre in the 

Humanities

Voltaire Foundation

Social Sciences Division 

Anthropology and Museum Ethnography, School of

Archaeology, School of

Business School, Saïd

Economics, Department of

Education, Department of

Geography and the Environment, School of

Government, Blavatnik School of

Interdisciplinary Area Studies, School of

International Development, Department of

Internet Institute, Oxford

Law, Faculty of

Oxford Martin School

Politics and International Relations, Department of

Social Policy and Intervention, Department of

Sociology, Department of

Depth and diversity at Oxford 
University
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Social Enterprises. Where they sit.
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What is a social enterprise?
PS: this is our definition

Å A social enterprise is a business that applies commercial 
strategies to maximize improvements in financial, cultural, 
social and environmental well-beingτthis may include 
maximizing social impact alongside profits for external 
shareholders.

Å Specifically, this purpose is enshrined in a clause (5.2) in the 
Articles of Association (or Bylaws) of the businesswhere each 
of the Founders and University/OUI has the power of veto over 
changing it. 
Å In practice, University/OUI should not agree to changing the purpose unless 

the Founders are completely comfortable with it.

Å It is not:
Å A charity
Å Something that ǿƻƴΩǘ ƳŀƪŜ ŀƴȅ ƳƻƴŜȅ.

Å It might however:
Å .Ŝ ŀ άƴƻǘ ŦƻǊ ǇǊƻŦƛǘέ
Å Return money to the Department to do more research
Å bƻǘ άƳŀƪŜ ŜƴƻǳƎƘ ƳƻƴŜȅέ ŦƻǊ ƳŀƛƴǎǘǊŜŀƳ ±/ǎ ǘƻ ōŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƛǘΦ
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Social Enterprises in Developing Nations
Example: https://sophiaoxford.org/

https://sophiaoxford.org/
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International Development



© Copyright  2017 Oxford University Innovation Ltd.

So what are we selling here?

ÅOPHI and AsociaciónHorizonte Positivo
had worked with Costa Rican 
government on a multi-dimensional 
poverty index (MPI).

ÅThe biggest bank in Costa Rica wanted 
to assess whether it was forcing its own 
workforce into poverty.

ÅThey developed the Business MPI to 
measure it ςthe resultant consultancy 
encouraged the board of directors to 
put together a hardship fund for those 
in poverty, paid out of their own 
salaries.
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No really, what are we selling here?

ÅOn the back of the pilot with 
BAC, OPHI and HP+ launched 
the bMPIlast month.

ÅHP+ was exclusively licensed to 
deliver a consultancy and 
accreditation service on the 
back of a trademark.

Å20 were expected to sign up. 
They got 80.
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This is going global



© Copyright  2017 Oxford University Innovation Ltd.

Social Enterprise #1:
sOPHIaOxford UK

ÅLean spinout 
Å ǎǇƛƴ ƻǳǘ ŀ ŎƻƳǇŀƴȅ ǘƘŀǘ ŘƻŜǎƴΩǘ ƴŜŜŘ ƛƴǾŜǎǘƳŜƴǘ ŦƻǊ ǘƘŜ 

cost of filing a patent.

ÅSocial enterprise spinouts. 
Å Company Limited by Guarantee.
Å Funded through loans and donations. 
Å Will take advantage of tax reliefs for social impact work.

ÅService/franchise agreements
Å Research-backed methodology that is proven to work, 

published and recognised by the field.
Å Franchise the spinout/company to deliver the 

methodology on your behalf. Trademarked methodology.
Å Charge for quality control. Withdraw the franchise if 

corners are being cut. This PROTECTS the methodology.
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The structure
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What is now happening in Oxford

Å57 projects now in the 

pipeline

ÅHalf from SSHA

ÅRequires translational 

funding to support the 

pipeline.

ÅTranslational funding 

required for SSHA 

generally less than for 

STEMM

ÅInvestment required 

generally less than 

patenting.
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Facilitatingand supportingentrepreneurship

Stimulating impact of SSH:
How to enableentrepreneurship

Someapproachesin Europe

2019 AESIS Conference: The Impact of Social Sciences & Humanities on Society

National Museum of The American Indian ςWashington DC, USA, October 18th, 2019

Christoph Köller (G&K/HuMLab, Special Advisor SSH KE at ASTP)
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What arewe talkingabout?

_ SSHA
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What arewe talkingabout?
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_ understanding of humans, 
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Why arewe talkingabout it?

What they told us

SSHA academics universities society

Inspiration for 
research

Serving third 
mission

Enhancing 
innovativeness

Addressing 
scientific curiosity

Network

Χ

Exploiting 
interdisciplinarity

Increasing societal 
impact

Χ

Increasing quality 
of life

Addressing SDGs

Χ
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Perspectiveson SSHA in Germany

| Studentsin HEIs

| Academic 
Personnel

source: freepik

38%

62%

SSHA STEM

53%47%

Sources: Statisches Bundesamt, Fachserie 11, Reihe 4.1; Sommersemester 2018
DeStatis, Personal an Hochschulen Vorbericht 2018
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Perspectiveson SSHA in Germany

| Studentsin HEIs

| Academic 
Personnel

source: freepik

38%

62%

SSHA STEM

53%47%

Sources: Statisches Bundesamt, Fachserie 11, Reihe 4.1; Sommersemester 2018
DeStatis, Personal an Hochschulen Vorbericht 2018

_ Start-ǳǇ ǇƻǘŜƴǘƛŀƭ ŜȄƛǎǘƛƴƎ Χ



Facilitatingand supportingentrepreneurship

Χ ŀƴŘ ƴƻǘ to forget:

| Gender of founders in Germany

15%

85%

59%

41%

Female Male

| Gender of SSHA Students 
in Germany

ŀƴŘ Χ

Sources: : FemaleFoundersMonitor 2019, Bundesverband Deutsche Startups e.V.,  
Statisches Bundesamt, Fachserie 11, Reihe 4.1; Sommersemester 2018,
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Χ ŀƴŘ ƴƻǘ to forget:

| Gender of founders in Germany

15%

85%

59%

41%

Female Male

| Gender of SSHA Students 
in Germany

ŀƴŘ Χ

Sources: : FemaleFoundersMonitor 2019, Bundesverband Deutsche Startups e.V.,  
Statisches Bundesamt, Fachserie 11, Reihe 4.1; Sommersemester 2018,

_ Female Start-up Power to be 
Unleashed.
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SSHA Start-ups areexistingΧ 


