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The role of foundations in driving impact

APrivate foundations are increasingly committed to support lbeign ground
breaking research.

At NA QI GS F2dzyRFOA2ya FNB aOKFy3IS YIS
Improvement of longterm public goods, such as health, learning, and education.

A Considering how strategic philanthropy is influencing research universities is
essential when designing future policies and funding instruments.

AFoundations are positioning themselves to stimulate societal impact in an
Increasingly complex research and innovation ecosystem.

AMost foundations consider themselves as supplement not replacement of
existing funding sources. S8 manomics



Diverse impact pathways

3700 unique pathways in 6679 REF impact case studies

Grantetal. 2016



Connecting mission and impact

A¢ ¢ PBeIFamily Foundation (DK) supports research activities at the highest level of
scientific excellence with the aim of sustaining, developing and supporting a well
functioning, unifieaivil society €

Aé¢ wSASI NDKSNE | YR dzy AGSNERAGASE | NB SELISOG.
as widely as possible in society to generate positive impacts that sustaiocaerate
civic engagement and social progeess

AE€2S &dzLILI2 NI o6 aA0 NBX&SENODK FYyR | LILX ASR N
account for expected impacts (in terms of reakld implementation of results) will be
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Obel Family Foundation, Resedtiategy(2018)



The fouris of Research Impact

INVESTING IN IMPA®&Iignment of mission statement (strategy/values)
Impact profile and indicators.

INCENTIVESVithout emphasis on incentives, recognition, and impact
awards, most researeB-business activities in SSHA will not occur.

INTERMEDIARIER0les and skilets needs to be cultivated and updated
with on-demand services, training and knowledge hubs/brokers.

INFRASTRUCTUBetter, more robust data about impact activities used to
learn from best practices and inform new strategies and instruments
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Responsible Impact IndicatoReAC)T

Aalborg University, Department of Communication and Psychology222@7

ACreate a conducive institutional environment, e.gergineering the
academic reward system, funding, infrastructure and culture.

AWhen designing indicators, a oseefits-all solution is unlikely to
work (high domairspecificity across disciplines).

AMultiple indicators and data sources for tracking impact
complemented and aligned with case studies, narratives and values.

AUManomics



Humanities and Social Sciences

Workshop organised by The Humanomics Research Centre,
Aalborg University. 1 September 2017 in the Royal Danish
Library (Den Sorte Diamant).

by . sciadvice 8 daysago 1lLike 77 Views v
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ViVOReACTmpact Platform

Hvidtfeldt, Rolf

Admin Panel

propedty daplay s off | 1

Resource URI: http://vivo.mydomain.edu/individual/n360

Participation Products Inflow Other

Academic Event §

seminar
Research seminar m. Rolf Hvidtfelt (05,12), Speaker 2018

ReAct: Internat (16.-17.08), Participant 2018

meeting
Gruppemede, Public Value of the Humanities d. 02,11.18, Participant 2018
HVldtfeldt, ROIf Meeting with Associate Vice Chancelior at UC Davis (12.06.), Participant 2018
Postdoc, Aalborg University | 1 Meeting with professor at UC Berkeley (09.08), Participant 2018
January, 2017 - Gruppemede, Public Value of the Humanities d.13.04.18, Speaker 2018
presentation

Oplaeg v. Brook Struck (10.09), Participant 2018



Alignment of impact portfolio with mission & strategy

AGreater alignment of impact indicators and values & foundations
missions & vision.

AExperiment withindicators in the wild; drawing on micro impacts and
dialogue with researchers & stakeholders in design.

ABuild your impact strategy from mapping your key contributions,
audiences, stakeholders and values

s NUMAaNoMICS
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SUPPORTING SSH IMPACT
THROUGH FOUNDATIONS

WOLFGANG ROHE
STIFTUNG MERCATOR




STIFTUNG MERCATOR KEY FACTS AND FIGURES

- Annual budget approx. 64 million Euros

- 125 employees

- 10 partner organizations

- 368 employees overall

- Dedicated to Europe, integration and climate change

- Offices in Essen, Berlin, Beljing, Istanbul



IMPACT OF SSH THROUGH FOUNDATIONS 4 DIMENSIONS

1) Research on civil society and the societal role of
foundations
2) Grand challenges: analysis and co - creation of solutions

3) Assessment of impact

4) Research on science and its changing Interfaces with
society



4 BOTTLENECKS

1) Incompatibility between the need for research and the
reputation system in science

2) Find people equally of high scientific reputation and
keen on societal impact

3) Change the business model of financing science

4) Avoid the-Mdds-edgfectin: whatever scieni

touch turns into science



4 RECOMMENDATIONS

1) Create research environments open for interdisciplinary

attempts and involving non - academic stakeholders
2) Combine stakeholder councils and think t anks In one
Institution

3) Invest more in theory building

4) Support Science Studies



THANK YOU FOR YOUR
ATTENTION!

Q

Wolfgang Rohe

Executive Director

Tel. +49 201 24522 - 50
wolfgang.rohe@stiftung - mercator.de

Stiftung Mercator GmbH

Huyssenallee 40

45128 Essen

Germany

Tel. +49 201 24522 ) facebook.com / stiftungmercator

Fax +49 201 24522  -44 twitter.com  / mercatorde

' ' youtube.com / stiftungmercator
flickr.com / stiftung_mercator
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Soclal Science Research on
Soclal Science Research

Daniel L. Goroff
AESIS, October 2019
Opinions not necessarily those of the Alfred P. Sloan Foundation



Alfred P. Sloan, Jr.

Organized and ran General Motors beginning in 197
Cared a great deal about data before it was fashionable.

Started his foundation in 1934 as a privately endowed
charity.

Charge: to support research and outreach alb&cience,
technology, and economidsecause markets will not

adequately do so.

Therefore theeconomics of sciencis a natural topic of
Interest.




Public Goods

A type of commodity that is:
. 0

Non-rival: using it leaves just as much for otI.i

Non-excludable hard to keep others from using it

E.g. lighthouses, parks, defense, discoveries, ope

Notoriously hard to financetaxes, philanthropy, & |
bundling |



Research Production

Two ways of increasing production
Extensive margin: more dollars, people, other inputs

Intensive margin: more outputs per input

Output }

Fundamental relationship Output = Input X
Input

Productivity: ratio in parentheses



Outputs and InputSedi
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Outputs:. publications, citations, patents, ideas,
evidence

Inputs:

1. Capital
2. Labor
3. Multi-Factor Productivity
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Outputs and Inputs

[RIS Impact Report
Fall 2018

Institute for Research on Innovation and Sciengws:

1. Grant Spending data
2. University Administrative datz
3. Publications and Patent data

4. U.S. Census data

ANow, wi t h h e
IRIS, universities can

better understand the

impacts of research on

their students, local
community, nd

Mary Sue Coleman
President, Association
of American Universities
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Measuring Impact’

1. The plural onecdoteis notda
2. But bibliometrics are not eno
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Note: correlation is symmetric, but the order matters for causality



Why Productivity?

1. The plural ohnecdoteis notdata. . ]
2. But bibliometrics are not enough. . . i /
3. Observational data are not enough.

Correlations should not convince anyone. ROHI B s
IN

4. Impact measurement requires counterfactus

usually by designing experiments to make

OZ2YLJ NAazZzZyao LRSIFtfte w/ ¢Qaod
5. Public Goods problem remains. Need productivity

comparisons with other worthwhile public good
Investments.
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William T. Grant
@© FOUNDATION

Moving closer
to social
iImpact:
the need for
Institutional
change

Kim DuMont
kdumont@wtgrantfdn.org

YW @wtgrantfdn



William T. Grant
@9 AT AN

to inform policy and practice

Supporting Researé\ to Improve
the Lives of Youth




Fundamental Tension

universities
often attribute
work with reat
world benefits
as service, not
research




Undercuts Social Impact

U Discourages some researchers experienced with
building theory and empirical evidence from
addressing research questions that are relevant to
policy and practice

o Limits potential for beneficial impacts

U Misses opportunities to build relationships and
conduct research in ways we know improve its
Impact



Research, Policy and Practice

Too often
SROLF\PDNHUVY DQG
SUDFWLWLRQHUVY LGHDV
fail to shape
research agendas

Institutional change s
needed to bridge these

gaps

Too often
researchers lack
incentives to
undertake research
to inform policy
and practice



