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A Introduction to OUI and the
Oxford ecosystem

A The nuts and bolts of our AHSS
commercialisation model.

A Will include a discussion with an
academic who has been through the

process
A Making an impact unit financially
sustainable

A Worked example on what to do
with a new project

A Working on a business plan for
your impact unit.

© Copyright 2017 Oxford University Innovation Ltd.
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About Oxford University Innovation

© Copyright 2017 Oxford University Innovation Ltd.



Who we are and what we do S
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\' uEnabllng ventures to grow
from concept to maturity
through Seed Funds, Oxford

wlransferring |dea$hrough
Licensing, Ventures, Social
| Enterprise, Services, IP and
Patents, Material Sales, Clinical
Outcomes Startuplncubator,
Oxford University Hospitals NH
Foundation Trust

. wSupporting researchers and

~> external partnersto utilise
academic expertise and
technical services

(’

Licensing & 2 Consulting
Ventures Services
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The pipeline and its nature -
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A Little in IP, so licence income at best of low value.
A Much could be trademarked methodologies.
A Disproportionately high in spinouts.

A Franchise agreements may become more
common (consultancy/QC wrapped up with weak
copyright IP and a trademark) delivered either
through spinouts or direct from OUI (e.qg.
Mathematical Reasoning).

A High degree of lean spinouts and social
enterprises which will require posipin support.

A Very few patents, so confidentiality provisions
become more important.

© Copyright 2017 Oxford University Innovation Ltd.
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principles

A 30% topslice of licence income with £15,000
directly to OUI per express spinout licence.

A 15% topslice from readily licensable software
(almost never used)

A 10% from consultancy (which covers costs of the
team, just)

A Variable equity for the University in spinouts of
which OUI takes a slice of in an equity realisation
of 15%.

A Newly-developed schemes should be uniform
across all University divisions.

© Copyright 2017 Oxford University Innovation Ltd.
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Current business model and its drawbacks

o Do e Ix

Incentivises licence income which brings in 30%.

Equity is likely to be tied up over long time periods ~15
years.

lzyédzfﬂl-yéé A a 2'-F'L"|§y | a0l NB
about covers its staff costs at 10%.
CKS GLI GSYyd o0dzRISGE Aa ailAaff

protection only. Modest investments in a project may be
easily repayable if used appropriately.

Good commercialisation cases will have a
disproportionate effect for REF compared with STEMM.
No guaranteed funding from the central University.

Current model does not recognise or charge for the value
technology transfer managers add to a project.

A Some academics need TTO/KTO services more than

others.

© Copyright 2017 Oxford University Innovation Ltd.
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The background to AHSS
Commercialisation in the UK

© Copyright 2017 Oxford University Innovation Ltd.



The stimulus A,
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| Research
< B | Excellence
L\ | -ramework

Impact: 25% = £180 p.a.

A Measured through the breadth and depth of impact.
A AHSS knowledge exchange until now largely consulting. How do you measure imp

© Copyright 2017 Oxford University Innovation Ltd.
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The biggest problem with AHSS valorisation

Policy developed by a
University is focussed on
STEMM subjects

IP often diffuse or cannot be
patented and/or the copyright
IS worthless.

Means confidentiality more
Important than normal.

©C '

d University Innovation Ltd.
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Things that can be patented

and are patented
be;

Ashlo@er ni ngo AHSS
model that doesn

Resourcing becomes an
Issue as income often only
comes through licensing
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Trademarking and brand building A
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A Think of an idea as a head start not a moat.
A Brand building is more important than IP.

A Order of importance of the brand

A Who/team
A Theidea
A Advantage over everyone else

A Business model is the key to making a success.
A Patents can be a crutch rather than an aid.

© Copyright 2017 Oxford University Innovation Ltd.



Result: majority will be servideased companies X
But this is 80% of UK GDP. Why focus on the 20%? K0
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Strategic Partners

> ™
ATKearney accenture swecommwe BCG  Deloitte
. ___—l ” MARSHEMCLENNAN  McKinsey&Company —L
EY s KPMG o ‘ - pwe
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Industry Partners
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Watson
@ Pearson O‘ R

Oxford Cambridge and RSA
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AHSS Sptouts at the University of
Oxford

© Copyright 2017 Oxford University Innovation Ltd.



Depth and diversity at Oxford o
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Social Sciences Division Humanities Division
Anthropology and Museum Ethnography, School ofAmerican Institute, Rothermere
Archaeology, School of Art, Ruskin School of
Business School, Said Classics, Faculty of
Economics, Department of English Language and Literature, Faculty of
Education, Department of History, Faculty of
Geography and the Environment, School of History of Art department
Government, Blavatnik School of Linguistics, Philology & Phonetics, Faculty of
Interdisciplinary Area Studies, School of Medieval and Modern Languages, Faculty of
International Development, Department of Music, Faculty of
Internet Institute, Oxford Oriental Studies, Faculty of
Law, Faculty of Philosophy, Faculty of
Oxford Martin School Theology and Religion, Faculty of
Politics and International Relations, Department of TORCH | The Oxford Research Centre in the
Social Policy and Intervention, Department of Humanities

Sociology, Department of Voltaire Foundation

© Copyright 2017 Oxford University Innovation Ltd.
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Slicing and dicing -
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A Are some departments better than others? Do
departments produce certain types of spinouts?

A Business Models:
A Social enterprise hand in glove
A Franchise
A Knowhow/Consultancy
A Product

A Which sectors are emerging?
A International Development
A GovTech
A Heritage
A Edtech/Education

© Copyright 2017 Oxford University Innovation Ltd.
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The nuts and bolts of our Spiauts
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Summary

A Culture change and diversity

A New products:

A Lean Spinout (sunk costs)
A Social Enterprise
A Service agreements and franchises.

A Business Models (Interactive session)
A Skills gaps and Networks
A Funding

A Translational Funding (broaden existing pots, coordinate
regionally)

A Seed funding (broaden angel pool, regional coordination)

© Copyright 2017 Oxford University Innovation Ltd.
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Stimulating innovations ™
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A Humanities Innovation Challenge

A https://innovation.ox.ac.uk/university
members/humanitiesnnovatiornrchallenge
competition/

A Gets people to have a lovisk, lighttouch try at
entrepreneurship and builds a pipeline of great ideas.

A Focus on social enterprise and social innovation. A
strong focal point for social science in particular

A https://innovation.ox.ac.uk/university
members/sociaenterprise/

A LG area G2 GKS IOFLRSYAQ (KL
+tSYyudzNb /T LIAGlIE FTYR aYSYy AY
vehicCle that you need to maximise your impact in a way that

you want to do it.

A Hold events to bring business and academia together
In a setting where academia feels comfortable.

© Copyright 2017 Oxford University Innovation Ltd.
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Stimulating innovations
Culture change and Diversity

A Humanities Innovation Challenge

ADophy &aSaairizya OSEI YL S 2

A Networking

A Case studies

A Business engagement link

A An ecosystem to reflect our pipeline
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Humanities Division current status
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Divisional Dashboard - Humanities ~
Portfolio

Type @IP @Spin-out
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Status @ Exclusive License @ Launched @ Licensed Pre-Disclosure @Prospect @ Spin-out/Start-up, established Spin-out/Start-up, pre-completion @ Spin-out/Start-up, pre-completion - launch to investors @Under IP Check

. I

© Copyright 2017 Oxford University Innovation Ltd.



FlexSR
Flexible Speech Recognition

A Faculty of Linguistics, Philology and Phonetics

A Have developed a new methodology for speech
recognition based on the way the human brain
learns speech

A Two patents
A BUT
A Limited understanding of the commercial world.

A Common among most academics, particularly in
the Humanities.

A This is, in effect, a traditional tech spinout,
however.

© Copyright 2017 Oxford University Innovation Ltd.
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Soclal Sciences current status
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Divisional Dashboard - Social Sciences ~

Portfolio
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A Lean spinout
A aLAyYy 2dzi | O2YLIye GKII{
price of filing a patent.
A Charge for posspin support.

A Social enterprise spinouts.
A Companies Limited by Shares.
A Companies Limited by Guarantee.

A Service agreements

A Researctbacked methodology that is proven to work,
published and recognised by the field.

A Franchise the spinout/company to deliver the
methodology on your behalf. Can be trademarked.

A Charge for quality control. Withdraw the franchise if
corners are being cut. This PROTECTS the methodology.

© Copyright 2017 Oxford University Innovation Ltd.



Lean Spinouts

© Copyright 2017 Oxford University Innovation Ltd.
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Lean Spinouts v
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Spinning out a company for the price of a patent
A Key characteristics

A Standard docs

A TTO/KTO Pays for incorporation

No investment

Bootstrappable

Set them up with template contracts f
Ready to go service

Potentially parttime

Provide advice to grow.

Paying for them and models for doing so

To o To To Io Do Do

© Copyright 2017 Oxford University Innovation Ltd.
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Introducing from School of
Archaeology: Richard Allen

© Copyright 2017 Oxford University Innovation Ltd.
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Lean Spinout

Spin a company out for the price of filing a patent
p p y p g p INNOVATION @ OXFORD
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A Not all companies need investment to get going.
Servicebased companies for instance.
A PalagoP{SocSgiis an_exalelerf a project where investment
gl ayQu NBbI dzA NBERO®

A Two standard sets of documents, one for shares
companies and one for guaranteed companies.

A OUI will pay for the spinout costs:
A Legal for spinout docs
A £2750 Lawyer X
A £3000 Lawyer Y
A +first template contracts ~£500 per document
A Accountants
A £1400 Local one who does the high street
A £1750 Chain of accountants

A Aline is put in the Articles of Association to pay that
money back. You can do this in a way that enables th
Bomkpany to get selfufficient first before paying it

ack.

A These lean spinouts may or may not be social
enterprises.

A There is a £60k budget to cover this area for a year at
Oxford University Innovation.

© Copyright 2017 Oxford University Innovation Ltd.
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WE’RE A

JCIAL
ENTERPRISE

BUSINESS WHERE SOCIETY PROFITS

© Copyright 2017 Oxford University Innovation Ltd.



Social Enterprise

t NPOofSY GKIG AG azf gsSa
AHSS

A Brand and ethical positioningmission
statements.

Tax reliefs
Structure and governance

Takes resource to manage shares and
membership. Advantages and disadvantages.

The decision tree
University involvement (inverse to mainstream?)

o Po Do Do Io

© Copyright 2017 Oxford University Innovation Ltd.

. \llll,'}

~ §
KT

OXFORD UNIVERSITY UNIVERSITY OF

INNOVATION §§ OXFORD




Social Enterprise >
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A Academics generally not in it for the money.

A They are motivated either by researching a
problem and solving it.

A They are motivated by seeing those results
making an impact on the world.

Aaz2aid R2y QiU ¢yl G2 RSt AN
themselves. |

Aal ye azfdzu)\zy I NBE y 21
LINE & IAtérnational Development, Geography,
[ 6> | YOIKNRLIZ{ 23eé X

A2SQUS RSOSt2LISR | adl yR
social enterprise spinouts. Now building capacity.

© Copyright 2017 Oxford University Innovation Ltd.
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What Is a social enterprise? =
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A A social enterprisés a businesshat applies commercial
strategies to maximize improvementsfinancial, social and
environmental weltbeingt this may include maximizing social
Impact alongside profits for external shareholders.

A Specifically, this purpose is enshrined in a clause (5.2) in the
Articles of Association of theusinesswhere each of the
Founders and University/OUI has the power of veto over
changing it.

A In practice, University/OUI should not aPree: to changing the purpose unless
the Founders are completely comfortable with it.

A Itis not

A Acharity

A Somethingthas 2y Q4 YI {S. Fyeé YzySe
A 1t might however:

A .S | ay2G FT2NJ LINPFAGE

A Return money to the Department to do more research
A b2d aYFI1S Sy2dAaAK Y2ySeéé¢ F2NI h{L {2

© Copyright 2017 Oxford University Innovation Ltd.



Social Enterprises. Where they sit.
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The business model spectrum revisited

IMPACT INVESTING

Primary driver is to Achieve measurable social impact Primary driver is to achieve
achieve SOCIAL VALUE alongside financial return FINANCIAL VALUE

TRADITIONAL SOCIAL TRADITIONAL

CHARITY NTERPRISE BUSINESS

Purely charitable Additional Fotentially Social  Mission-driven CSR & Pure profit
funding from market based self-sustaining Business: for-profit corporate  orientation;
grants, donations  revenue >75% market Profits are enterprise philanthropy mainstream
or endowment stream revenues reinvested [.B-Corp™) (target for SR1} investors
Mot-for-profit for-profit

Source: Adapied from J. Kingston Venturesome, CAF Venturesome, and EVPA

© Copyright 2017 Oxford University Innovation Ltd.
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s
B U s I N E Ss o WHAT TYPE OF BUSINESS ARE YOU STARTING?
o ARE YOU STARTING ON YOUR OWN OR WITH OTHERS?
ST R %CT U R E o HOW MUCH FINANCIAL RISK ARE YOU WILLING TO TAKE?
— R s

you:

BUSINESS STRUCTURE WHO FOR?

wI5% A
PRIVATE COMPANY LIMITED BY SHARES KCoMp: O INVESTMENT
Nigs POSSIBLE (E.G. £1)

COMPANIES

RAISING MONEY BY

SELLING SHARES
TO THE PUBLIC

LIABILITY ToHE
AMOUNT OF
SHARES HELD A

SHARE:::)LDERS
PUBLIC LIMITED COMPANY
@ LIMITED

TO PRE-AGREED
AMOUNT NON-PROFIT
pamaiesy  PRIVATE COMPANY LTD BY GUARANTEE R e
MEMBERS CLUBS, UNIONS)
A CLOSED
“bmers  LIMITED LIABILITY PARTNERSHIP (LLP) PV SRoEor
INITIALLY INVESTORS
INVEST (E.G. LAWYERS)
TO AMOUNT ONLY FOR
NO LIMIT siarewooes  PRIVATE UNLIMITED COMPANY AR NEAR 0%
NEED TO PAY IF SARRY e 0%
INSOLVENCY

THE COMPANY
FAILS

SINGLE PERSON

SOLE TRADER cie s
PERSONALLY o
LIABLE SIS
BUSINESS
ORDINARY PARTNERSHIP o
BUSINESSES

© Copyright 2017 Oxford University Innovation Ltd.
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There are two g/Ees of company: companies limited by shares (CLSs) and companies limits
by guarantee (CLGS).

CLSs have a "share capital”, which is a nominal figure used to represent the total net asset
the company. Shares are issued to shareholders, who become the owners of the company.

CLSs are divided into private companies and public limited companies; the latter are subjec
artlcularl)( strlnge_nt accounting standards. Many public limited companies offer their share
o the public by being listed on the stock market.

By contrast, CLGs do not have a share capitalfana

_ £ B¥ not having a share capital, the CLG brand has been traditionally associatec
with charities, {rade associations and Hor-profit companies.

As both are companies, many of the features of CLSs and CLGs are the same or similar. T
Impact of the different legal forms is most clearly felt when considering the financing option:
some of which require a share structure and are therefore unavailable to some organisatior

© Copyright 2017 Oxford University Innovation Ltd.



What Iis a Social Enterprise? <3
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Community Interest Companies (C1OK oo

Fundamentally, CICs are normal compamiésey can be established either as CLGs or
as CLSs. However, CICs have some particular features to safeguard the social mission,
namely:

UNIVERSITY OF

0),430)23D)

A A CIC has to carry out activities which fulfita 'This purpose will be
defined on applying to set up the CIC.

A A CIC also has a lock on its assets. This prevents profits from being distributed to its
members or shareholders other than in certain limited circumstances (for example, a CIC
which is a CLS provides the flexibility for shareholders to receive limited dividends).

A The CIC form allows for a lock on the company's assets while allowing the board of
directors to be paid; for this reason, it is an increasingly popular vehicle for social
enterprises where the social entrepreneur establishing the organisation wishes to remain
in control and receive a salary from@ICs cannot be charities

A CICs are regulated by the CIC Regulator, which is intended to betdlight'. A CIC is
required to file a community interest report each year, which will include details of how it
has pursued the community interest and involved stakeholders.

A CICs can be registered with Companies House in the same ways as normal companies,
with the completion of an

© Copyright 2017 Oxford University Innovation Ltd.
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A Lean spinouts

A Companies Limited by Shares

A Companies Limited by Guarantee
A Community Interest Companies

A There is flexibility and you should
emphasise that with this variation
there are multiple correct solutions
BUT

A You can make a first stab at it by
asking the following 3 guestions.

© Copyright 2017 Oxford University Innovation Ltd.



Question 1: 2
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A Does the company have social or
environmental objective that it
wants to protect?

A Yes?
A Social Enterprise.

A No?
A Not Social Enterprise.

© Copyright 2017 Oxford University Innovation Ltd.



Question 2: =
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A s it your intention to sell the company
at some point in the future?

A Yes?

A Company Limited by Shares

A LT é&2dz  NByQi 3I2AYy3
why would anyone invest in it?

A PS: Tax saving on SEIS (50%) is greater than
SITR (30%) so not a hard and fast rule.

A No?

A Company Limited by Guarantee

A Loans, bonds and grants are your only
option here.

© Copyright 2017 Oxford University Innovation Ltd.
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A Does the company need funding to
get started?

A Yes

A Bespoke spinout (which could be a
Community Interest Company, but
may not be)

A No?
A Lean Spinout.

© Copyright 2017 Oxford University Innovation Ltd.



3 guestions means 8 potential combinations S\
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Does the company have a social or environmental

.
S 0 C lal objective which it wants to protect?

Enterprise -
Mainstream

Societies & Membership
Organisations

Is there an intention to Is there an intention to
Business
Yes No Yes No
Will the company seek Will the company seek wm the company seek Will the company seek
investment before finance before spinning investment before finance before spinning
spinning out? out? spinning out? out?
Yes No Yes No Yes No Yes No
B ke CLS Social 3 : . . . . .
espoke octa Template lean spinout CLS Secial Bespoke CLG Social Enterprise. | | Template lean spinout CLG Social Enterprise. Traditional OUI spinout Template CLS lean spinout. Bespoke CLG spinout. Take Template CLG lean spinout.
Enterprise. Could well be a Enterprise. Could convert to a Will t likely benefit fi Could ise i i i
CIC dependent on fundin Tprise. 1ll most likely benelit from ould convert to a CIC at a later stage or Could well raise investment advice on most effective Should have a plan for
p g CIC at a later stage. becoming a CIC. create a CLS subsidiary for funding at a later stage. way of financing. income from day one.
Examples Examples: E les:
CleanTech Not for profit service companies anmp EC.IS'IP P Examples:
Medical Interventions and technology focussed on Collaborations between entities working I;[den[el requiring investment Membership organisations
developing nations. together for a common purpose. evelopment companies Not-for-profit service companies
Academic consultancy businesses
Likely to come from Likely to come from: Likel from: Likely to come from:
Engineering Tropical Medicine (training) A‘ ey “; ml}ne_ rom: Physics
Tropical Medicine (IP) & Medical Science International Development cross the University. Gardens, Libraries, Archives & Museums
Computer Science Geography Humanities & Social Sciences

© Copyright 2017 Oxford University Innovation Ltd.



The Oxford University Innovation Products In
Social Enterprise

There are multiple potential company structures, but:

2 S R2Yy QiU glyid G2 0S ALISYRAY
Lawyers charge a lot of money trawling through all the
combinations. You also want flexibility for future tax breaks.

o To To Do

Companies can convert into CICs in the future (and charities
If need be) but that decision does not need to be made
Now.

A The biggest choice is the choice between a shares company
or a guaranteed company. This should be done on the basis
of whether it is likely to be an investment vehicle or not.

To

Solution:

To

2 sets of standard docs for social enterprise, both of which
can convert into a CIC at a later stage if need be for:
A Companies Limited by Shares

A Companies Limited by Guarantee
© Copyright 2017 Oxford University Innovation Ltd.
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OxWater o
2 KEd AL ySSRa Aa I X

A A box of electronics on the back of a hand pump
to measure how it is being used + machine
learning to infer when a pump is ABOUT to break

A This was patented EU & US
Ad, 2dz O2daA R LI & GKA&a (2

A The academics involved wanted to make a social
Impact and were not interested in oll.

A They started a company without our help.
A Now we are trying to help it grow.

A Idea protected but in the wrong place and there is
not much point in protecting it in the place it is
used.

© Copyright 2017 Oxford University Innovation Ltd.
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