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¢Ƙƛǎ ƳƻǊƴƛƴƎΩǎ ǎŜǎǎƛƻƴ

Å Introduction to OUI and the 
Oxford ecosystem

ÅThe nuts and bolts of our AHSS 
commercialisation model.
Å Will include a discussion with an 

academic who has been through the 
process

ÅMaking an impact unit financially 
sustainable

ÅWorked example on what to do 
with a new project

ÅWorking on a business plan for 
your impact unit.
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About Oxford University Innovation
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Who we are and what we do

ωTransferring ideas through 
Licensing, Ventures, Social 
Enterprise, Services, IP and 
Patents, Material Sales, Clinical 
Outcomes, StartupIncubator, 
Oxford University Hospitals NHS 
Foundation Trust 

Licensing & 
Ventures

ωSupporting researchers and 
external partners to utilise 
academic expertise and 
technical services

Consulting 
Services

ωEnabling ventures to grow 
from concept to maturity 
through Seed Funds, Oxford 
Angels Network, Spinout Equity 
Management

Funding, 
Investment & 
Management
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The pipeline and its nature

ÅLittle in IP, so licence income at best of low value.

ÅMuch could be trademarked ςmethodologies.

ÅDisproportionately high in spinouts.

ÅFranchise agreements may become more 
common (consultancy/QC wrapped up with weak 
copyright IP and a trademark) delivered either 
through spinouts or direct from OUI (e.g. 
Mathematical Reasoning).

ÅHigh degree of lean spinouts and social 
enterprises which will require post-spin support.

ÅVery few patents, so confidentiality provisions 
become more important.
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h¦LΩǎ ŜȄƛǎǘƛƴƎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŀƴŘ ƎƻǾŜǊƴƛƴƎ 
principles

Å30% top-slice of licence income with £15,000 
directly to OUI per express spinout licence.

Å15% top-slice from readily licensable software 
(almost never used)

Å10% from consultancy (which covers costs of the 
team, just)

ÅVariable equity for the University in spinouts of 
which OUI takes a slice of in an equity realisation 
of 15%.

ÅNewly-developed schemes should be uniform 
across all University divisions.
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Current business model and its drawbacks

Å Incentivises licence income which brings in 30%.

Å Equity is likely to be tied up over long time periods ~15 
years.

Å /ƻƴǎǳƭǘŀƴŎȅ ƛǎ ƻŦǘŜƴ ŀ άōŀǊŜ ōƻƴŜǎέ ƻǇŜǊŀǘƛƻƴ ǿƘƛŎƘ Ƨǳǎǘ 
about covers its staff costs at 10%.

Å ¢ƘŜ άǇŀǘŜƴǘ ōǳŘƎŜǘέ ƛǎ ǎǘƛƭƭ ǳƴŘŜǊǎǘƻƻŘ ǘƻ ōŜ ǳǎŜŘ ŦƻǊ Lt 
protection only. Modest investments in a project may be 
easily repayable if used appropriately.

Å Good commercialisation cases will have a 
disproportionate effect for REF compared with STEMM. 
No guaranteed funding from the central University.

Å Current model does not recognise or charge for the value 
technology transfer managers add to a project.

Å Some academics need TTO/KTO services more than 
others.
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The background to AHSS 
Commercialisation in the UK
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The stimulus 

ÅMeasured through the breadth and depth of impact. 

ÅAHSS knowledge exchange until now largely consulting. How do you measure impact?

Impact: 25% = £180 p.a.
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{ǘƛƳǳƭŀǘƛƴƎ ŘŜōŀǘŜΧ
The biggest problem with AHSS valorisation

Policy developed by a 

University is focussed on 

STEMM subjects

IP often diffuse or cannot be 

patented and/or the copyright 

is worthless.

Means confidentiality more 

important than normal.

Things that can be patented 

and are patented shouldnôt 

be;

ñshoe-horningò AHSS into a 

model that doesnôt work.

Resourcing becomes an 

issue as income often only 

comes through licensing
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Trademarking and brand building

ÅThink of an idea as a head start not a moat.

ÅBrand building is more important than IP.

ÅOrder of importance of the brand
Å Who/team

Å The idea

Å Advantage over everyone else

ÅBusiness model is the key to making a success.

ÅPatents can be a crutch rather than an aid.
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Result: majority will be service-based companies
But this is 80% of UK GDP. Why focus on the 20%?
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AHSS Spin-outs at the University of 
Oxford
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Humanities Division 

American Institute, Rothermere

Art, Ruskin School of

Classics, Faculty of

English Language and Literature, Faculty of

History, Faculty of

History of Art department

Linguistics, Philology & Phonetics, Faculty of

Medieval and Modern Languages, Faculty of

Music, Faculty of

Oriental Studies, Faculty of

Philosophy, Faculty of

Theology and Religion, Faculty of

TORCH | The Oxford Research Centre in the 

Humanities

Voltaire Foundation

Social Sciences Division 

Anthropology and Museum Ethnography, School of

Archaeology, School of

Business School, Saïd

Economics, Department of

Education, Department of

Geography and the Environment, School of

Government, Blavatnik School of

Interdisciplinary Area Studies, School of

International Development, Department of

Internet Institute, Oxford

Law, Faculty of

Oxford Martin School

Politics and International Relations, Department of

Social Policy and Intervention, Department of

Sociology, Department of

Depth and diversity at Oxford 
University
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Slicing and dicing

ÅAre some departments better than others? Do 
departments produce certain types of spinouts?

ÅBusiness Models:
Å Social enterprise ςhand in glove

Å Franchise

Å Know-how/Consultancy

Å Product

ÅWhich sectors are emerging?
Å International Development

Å GovTech

Å Heritage

Å Edtech/Education
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The nuts and bolts of our Spin-outs



© Copyright  2017 Oxford University Innovation Ltd.

Summary

ÅCulture change and diversity

ÅNew products:
Å Lean Spinout (sunk costs)

Å Social Enterprise

Å Service agreements and franchises.

ÅBusiness Models (Interactive session)

ÅSkills gaps and Networks

ÅFunding
Å Translational Funding (broaden existing pots, coordinate 

regionally)

Å Seed funding (broaden angel pool, regional coordination)
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Stimulating innovations
Culture Change ςeveryone plays a part

Å Humanities Innovation Challenge

Å https://innovation.ox.ac.uk/university-
members/humanities-innovation-challenge-
competition/
Å Gets people to have a low-risk, light-touch try at 

entrepreneurship and builds a pipeline of great ideas.

Å Focus on social enterprise and social innovation. A 
strong focal point for social science in particular

Å https://innovation.ox.ac.uk/university-
members/social-enterprise/
Å Lǘ ǎŀȅǎ ǘƻ ǘƘŜ ŀŎŀŘŜƳƛŎ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǿƻǊƪ ǿƛǘƘ 
±ŜƴǘǳǊŜ /ŀǇƛǘŀƭ ŀƴŘ άƳŜƴ ƛƴ ǎǳƛǘǎΣέ ȅƻǳ Ŏŀƴ Ǉǳǘ ƛƴ ǇƭŀŎŜ ǘƘŜ 
vehicle that you need to maximise your impact in a way that 
you want to do it.

Å Hold events to bring business and academia together 
in a setting where academia feels comfortable.

https://innovation.ox.ac.uk/university-members/humanities-innovation-challenge-competition/
https://innovation.ox.ac.uk/university-members/social-enterprise/
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Stimulating innovations
Culture change and Diversity

ÅHumanities Innovation Challenge

ÅDrop-ƛƴ ǎŜǎǎƛƻƴǎ όŜȄŀƳǇƭŜ ƻŦ ǿƘŀǘ ŘƻŜǎƴΩǘ ǿƻǊƪύ

ÅNetworking

ÅCase studies

ÅBusiness engagement link

ÅAn ecosystem to reflect our pipeline
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Humanities Division current status
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FlexSR
Flexible Speech Recognition

ÅFaculty of Linguistics, Philology and Phonetics

ÅHave developed a new methodology for speech 
recognition based on the way the human brain 
learns speech

ÅTwo patents

ÅBUT

ÅLimited understanding of the commercial world.

ÅCommon among most academics, particularly in 
the Humanities.

ÅThis is, in effect, a traditional tech spinout, 
however.
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Social Sciences current status
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hȄŦƻǊŘ ¦ƴƛǾŜǊǎƛǘȅ LƴƴƻǾŀǘƛƻƴΩǎ ƴŜǿ ǇǊƻŘǳŎǘǎ 
and new approaches.

ÅLean spinout 
Å ǎǇƛƴ ƻǳǘ ŀ ŎƻƳǇŀƴȅ ǘƘŀǘ ŘƻŜǎƴΩǘ ƴŜŜŘ ƛƴǾŜǎǘƳŜƴǘ ŦƻǊ ǘƘŜ 

price of filing a patent.
Å Charge for post-spin support.

ÅSocial enterprise spinouts. 
Å Companies Limited by Shares.
Å Companies Limited by Guarantee.

ÅService agreements
Å Research-backed methodology that is proven to work, 

published and recognised by the field.
Å Franchise the spinout/company to deliver the 

methodology on your behalf. Can be trademarked.
Å Charge for quality control. Withdraw the franchise if 

corners are being cut. This PROTECTS the methodology.
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Lean Spinouts
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Lean Spinouts

Spinning out a company for the price of a patent

Å Key characteristics

Å Standard docs

Å TTO/KTO Pays for incorporation

Å No investment

Å Bootstrappable

Å Set them up with template contracts f

Å Ready to go service

Å Potentially part-time

Å Provide advice to grow.

Å Paying for them and models for doing so
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Introducing from School of 
Archaeology: Richard Allen
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PalaeoPi
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Lean Spinout
Spin a company out for the price of filing a patent

Å Not all companies need investment to get going. 
Service-based companies for instance.
Å PalaeoPi(SocSci) is an example of a project where investment 

ǿŀǎƴΩǘ ǊŜǉǳƛǊŜŘΦ

Å Two standard sets of documents, one for shares 
companies and one for guaranteed companies.

Å OUI will pay for the spinout costs:
Å Legal for spinout docs

Å £2750 Lawyer X
Å £3000 Lawyer Y

Å +first template contracts ~£500 per document

Å Accountants
Å £1400 Local one who does the high street

Å £1750 Chain of accountants

Å A line is put in the Articles of Association to pay that 
money back. You can do this in a way that enables the 
company to get self-sufficient first before paying it 
back.

Å These lean spinouts may or may not be social 
enterprises.

Å There is a £60k budget to cover this area for a year at 
Oxford University Innovation.
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Social Enterprise

tǊƻōƭŜƳ ǘƘŀǘ ƛǘ ǎƻƭǾŜǎ ŀƴŘ ǿƘȅ ƛǘΩǎ ŀ ƎƻƻŘ Ŧƛǘ ŦƻǊ 
AHSS

ÅBrand and ethical positioning ςmission 
statements.

ÅTax reliefs

ÅStructure and governance

ÅTakes resource to manage shares and 
membership. Advantages and disadvantages.

ÅThe decision tree

ÅUniversity involvement (inverse to mainstream?)
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Social Enterprise

ÅAcademics generally not in it for the money.

ÅThey are motivated either by researching a 
problem and solving it.

ÅThey are motivated by seeing those results 
making an impact on the world.

Åaƻǎǘ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ƛƳǇŀŎǘ 
themselves.

Åaŀƴȅ ǎƻƭǳǘƛƻƴǎ ŀǊŜ ƴƻǘ ōŜǎǘ ŘŜƭƛǾŜǊŜŘ ōȅ ŀ άŦƻǊ 
ǇǊƻŦƛǘέ ςInternational Development, Geography, 
[ŀǿΣ !ƴǘƘǊƻǇƻƭƻƎȅΧ

Å²ŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ŀ ǎǘŀƴŘŀǊŘ ǎŜǘ ƻŦ ŘƻŎǎ ǘƻ ŎǊŜŀǘŜ 
social enterprise spinouts. Now building capacity.
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What is a social enterprise?
PS: this is our definition

Å A social enterprise is a business that applies commercial 
strategies to maximize improvements in financial, social and 
environmental well-beingτthis may include maximizing social 
impact alongside profits for external shareholders.

Å Specifically, this purpose is enshrined in a clause (5.2) in the 
Articles of Association of the businesswhere each of the 
Founders and University/OUI has the power of veto over 
changing it. 
Å In practice, University/OUI should not agree to changing the purpose unless 

the Founders are completely comfortable with it.

Å It is not:
Å A charity
Å Something that ǿƻƴΩǘ ƳŀƪŜ ŀƴȅ ƳƻƴŜȅ.

Å It might however:
Å .Ŝ ŀ άƴƻǘ ŦƻǊ ǇǊƻŦƛǘέ
Å Return money to the Department to do more research
Å bƻǘ άƳŀƪŜ ŜƴƻǳƎƘ ƳƻƴŜȅέ ŦƻǊ h{L ǘƻ ōŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƛǘΦ
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Social Enterprises. Where they sit.
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What company types are we missing?
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What is a Social Enterprise?
Limited Companies (UK)

Å There are two types of company: companies limited by shares (CLSs) and companies limited 
by guarantee (CLGs).

Å CLSs have a "share capital", which is a nominal figure used to represent the total net assets of 
the company. Shares are issued to shareholders, who become the owners of the company. 
The shareholders' potential liability is limited to the amount of their investment.

Å CLSs are divided into private companies and public limited companies; the latter are subject to 
particularly stringent accounting standards. Many public limited companies offer their shares 
to the public by being listed on the stock market. 

Å By contrast, CLGs do not have a share capital and the members (equivalent to the 
shareholders in a CLS) give a nominal guarantee to cover the company's liability, normally 
limited to £1. By not having a share capital, the CLG brand has been traditionally associated 
with charities, trade associations and not-for-profit companies. 

Å As both are companies, many of the features of CLSs and CLGs are the same or similar. The 
impact of the different legal forms is most clearly felt when considering the financing options, 
some of which require a share structure and are therefore unavailable to some organisations
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What is a Social Enterprise?
Community Interest Companies (CIC) - UK

Fundamentally, CICs are normal companies ςthey can be established either as CLGs or 
as CLSs. However, CICs have some particular features to safeguard the social mission, 
namely:

Å A CIC has to carry out activities which fulfil a "community purpose". This purpose will be 
defined on applying to set up the CIC.

Å A CIC also has a lock on its assets. This prevents profits from being distributed to its 
members or shareholders other than in certain limited circumstances (for example, a CIC 
which is a CLS provides the flexibility for shareholders to receive limited dividends).

Å The CIC form allows for a lock on the company's assets while allowing the board of 
directors to be paid; for this reason, it is an increasingly popular vehicle for social 
enterprises where the social entrepreneur establishing the organisation wishes to remain 
in control and receive a salary from it. CICs cannot be charities.

Å CICs are regulated by the CIC Regulator, which is intended to be "light-touch". A CIC is 
required to file a community interest report each year, which will include details of how it 
has pursued the community interest and involved stakeholders.

Å CICs can be registered with Companies House in the same ways as normal companies, 
with the completion of an additional form setting out the community interest and how it 
will be pursued.
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Brief recap:
How the hell do you choose which one?

ÅLean spinouts

ÅCompanies Limited by Shares

ÅCompanies Limited by Guarantee

ÅCommunity Interest Companies

ÅThere is flexibility and you should 
emphasise that with this variation 
there are multiple correct solutions 
BUT

ÅYou can make a first stab at it by 
asking the following 3 questions.
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Question 1:

ÅDoes the company have  social or 
environmental objective that it 
wants to protect?

ÅYes?

ÅSocial Enterprise.

ÅNo?

ÅNot Social Enterprise.
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Question 2:

Å Is it your intention to sell the company 
at some point in the future?

Å Yes?

Å Company Limited by Shares
Å LŦ ȅƻǳ ŀǊŜƴΩǘ ƎƻƛƴƎ ǘƻ άŜȄƛǘέ ǘƘŜ ŎƻƳǇŀƴȅ 

why would anyone invest in it? 
Å PS: Tax saving on SEIS (50%) is greater than 

SITR (30%) so not a hard and fast rule. 

Å No?

Å Company Limited by Guarantee
Å Loans, bonds and grants are your only 

option here. 
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Question 3:

ÅDoes the company need funding to 
get started?

ÅYes

ÅBespoke spinout (which could be a 
Community Interest Company, but 
may not be)

ÅNo?

ÅLean Spinout.
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3 questions means 8 potential combinations 
(23)
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The Oxford University Innovation Products in 
Social Enterprise

Å There are multiple potential company structures, but:

Å ²Ŝ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜ ǎǇŜƴŘƛƴƎ ŀƎŜǎ ǿƻǊƪƛƴƎ ƻǳǘ ǿƘƛŎƘ ƻƴŜΦ

Å Lawyers charge a lot of money trawling through all the 
combinations. You also want flexibility for future tax breaks.

Å Companies can convert into CICs in the future (and charities 
if need be) but that decision does not need to be made 
now.

Å The biggest choice is the choice between a shares company 
or a guaranteed company. This should be done on the basis 
of whether it is likely to be an investment vehicle or not.

Å Solution:

Å 2 sets of standard docs for social enterprise, both of which 
can convert into a CIC at a later stage if need be for:
Å Companies Limited by Shares

Å Companies Limited by Guarantee
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OxWater
²Ƙŀǘ ƛǘ ƴŜŜŘǎ ƛǎ ŀΧ

ÅA box of electronics on the back of a hand pump 
to measure how it is being used + machine 
learning to infer when a pump is ABOUT to break

ÅThis was patented ςEU & US

Åά¸ƻǳ ŎƻǳƭŘ ŀǇǇƭȅ ǘƘƛǎ ǘƻ ǘƘŜ ƻƛƭ ƛƴŘǳǎǘǊȅΧέ

ÅThe academics involved wanted to make a social 
impact and were not interested in oil.

ÅThey started a company without our help.

ÅNow we are trying to help it grow.

Å Idea protected but in the wrong place and there is 
not much point in protecting it in the place it is 
used.


