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Day 1 Introductions 

Defining and assessing Instituteõs Strengths

Introduction to the Case Study

Interactive discussions

Day 2 Integrating impact indicators in strategy

Preparation Case Study 

Research Information Systems and metrics

Interactive discussions

Day 3 Disciplinary differences and conflicting interests

Case Study Presentation

Closing
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Welcomeand introduction to the course

Assessing the Societal Impact of  Research
6-8 November 2019, KingõsCollege, London

Martin Kirk
Director of  KCLsResearch and

ResearchersFunction



Why

KCL role includes: REF, metrics, knowledge 

exchange/ public engagement, impact, 

commercialization, 

Aim for this meeting: Hope to meet new 

colleagues/expand network gather new ideas 

on systems/tools in the impact metrics space
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INTRODUCTION
BY THE PARTICIPANTS

In groups, discuss for 10 minutes:

1. What is your role in the science ecosystem 

and your own institute?

2. What are your most pressing questions 

and what and what do you want to take 

away?

Assessing the Societal Impact of  Research
6-8 November 2019, KingõsCollege, London



Jonathan Grant
Vice-President(Service) andProfessor of  

Public Policy at KCL

The socialgood of  universities
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Prof Jonathan Grant, Vice President & Vice Principal (Service)

Kingôs College London

The social good of universities

@jonathancgrant ; jonathan.grant@kcl.ac.uk





ά! ǳƴƛǾŜǊǎƛǘȅ ƛǎΣ ŦƛǊǎǘ ŀƴŘ 
foremost, a social 

undertaking to create a 
social goodΦέ

President Amy Gutmann, University of Pennsylvania, óPenn Compactô, https://president.upenn.edu/ penn-compact



Kingõs Vision journey ðòa social undertaking to create a create a social goodó 

òin Service of Societyó

https://www.kcl.ac.uk/aboutkings/strategy/Kings -strategic-vision-2029.pdf and 
https://www.kcl.ac.uk/aboutkings/strategy/kings -service-strategy.pdf

https://www.kcl.ac.uk/aboutkings/strategy/Kings-strategic-vision-2029.pdf
https://www.kcl.ac.uk/aboutkings/strategy/kings-service-strategy.pdf


Research impact is one part of our Service strategy



Social reform



Social reform ðKingõs Sanctuary programme



But social reform begins at home é

Å Living Wage

Å Insourcing

Å (D)investment

Å Sustainability

Å Social responsibility Procurement



Educational experience



Introducing Service-led learning at Kingõs



Higher education for (all) the people
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Long-term trend in HE participation in the UK (1960 -2016)

I graduated

My Dad graduated

Blair announced 50% target
(now achieved)

Line is drawn from different sources.  Solid line is from IFS (2010) Working Paper W10/04 (https://www.ifs.org.uk/wps/wp1004.pdf).  Data extracted from Figure 2 using http://www.graphreader.com so 

may not be entirely accurate.  Dashed line is from  Figure 1 of House of Commons Public Accounts Committee report on Widening Participation 

(https://publications.parliament.uk/pa/cm200809/cmselect/cmpubacc/226/22602.htm),  Data estimate by reading graph.  Dotted line is from DfS briefing 

(https://www.gov.uk/government/statistics/participation-rates-in-higher-education-2006-to-2017) using direct data source.    

New announcement for 80% participation?

https://www.ifs.org.uk/wps/wp1004.pdf
http://www.graphreader.com/
https://www.gov.uk/government/statistics/participation-rates-in-higher-education-2006-to-2017


Research impact



Project aims

1. To make the impact case 

studies freely available in a 

form and format to enable 
researchers to carry out 

analysis using a range of 

techniques and methods 

2. Carry out a synthetic analysis of 
the impact case studies to 

provide evidence on the impact 

of research in HEIs

Kingôs College London and Digital Science (2015)



http://impact.ref.ac.uk/CaseStudies/

Searchable database of impact case studies

Kingôs College London and Digital Science (2015)



UK universities have a global impact é

Kingôs College London and Digital Science (2015)



é and a local impact

Proportion of case studies with city level impact to number of case studies submitted to 
REF 2014όI9LΩǎ ǿƛǘƘ мл ƻǊ ŦŜǿŜǊ submissionsexcluded)

https:// researchprofessionalnews.com/rr -news-uk-views-of-the-uk-2019-9-putting -impact-in-its-place/



There are a diverse range of impact pathways

To be fair to all disciplines, this 

implies that you will need c4,000 

metrics to capture the diversity 

of pathways between research 

and societal impact 

Kingôs College London and Digital Science (2015)



Volunteering



Volunteering

March 2019

Service events in 

London

Internat ional events across five cont inents

Volunteers

635 

9190

15

5kService hours 

completed

Est imated 

economic impact

Kingôs is the first university in the UK to run a service event at this level for alumni, students, staff and 

fr iends of the University ïinternationally, locally and on an individual level

Kingôs Global Day of Service

In line with Vision 2029, Kingôs alumni are shaping the 21st Century as creative, thoughtful and engaged 

citizens who are part of an international community that serves the world. Throughout the month of May, 

Kingôs alumni took part in the inaugural Global Day of Service and volunteered to clean up parks, focused 

on global health, helped combat food insecurity and much more

Los Angeles, USA

Beijing, China London, UK

Hong Kong, China

Lahore, Pakistan Port of Spain, Trinidad &  Tobago



Environmental sustainability



Environmental sustainability

Kingõs has reduced its carbon emissions by 37% between 

2005/06 and 2017/18

We have committed to be net zero carbon 

by 2025

We have removed beef from canteen menus, and have a 

100% plant-based café 

Our directly purchased electricity is from 

100% UK wind power

Our Residences are pioneering a 

Sustainable Living Community

We have a network of over 300 Sustainability Champions



So how do we assess the overall impact of unviersities?



Similar (but not the same) set of tools to assessing research impact

ÅBenchmarking

ÅSurveys

ÅInterviews

ÅBibliometrics

ÅCase studies

ÅEconomic analysis

ÅText mining

Guthrie et al , 2013



Benchmarking: THE SDG ranking



Benchmarking: Kingõs-Melbourne-Chicago framework

A simple mechanism, that takes a holistic approach to measure the breadth and depth of an 

institutionõs engagement activities. 

University 

Engagement

Mode l

SECTOR BEHAVIOUR CHANGEENGAGEMENT INDICATORS

Evidence of strategic 
engagement

% pre-university students to the 
universityõs undergraduate cohort 

participating in a university 
preparedness programmes to 
strategic social benefit outcomes 

Partner esteem

% of students and staff 
engaged in institute run 

volunteering/service 
programmes

Ratio of non -academic total 
mentions divided by the total 

outputs tracked

% curriculum dedicated 
to engagement/service 

learning

% negotiable spend on 

procurement linked to strategic 

social benefit outcomes

Carbon footprint7

5

3

1

8

6

4

2



Economic analysis


