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OVERVIEW OF
THE COURSE

Securing EU Research Funding by
Communicating and Demonstrating
Societal Impact

Enhance your EU finding success by understanding societal impact and
meeting EU evaluation standards

Securing EU Funding by Communica
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220 24 Januar025

Wednesday 29 of January

Introduction to Societal ImpagAnikaDuut vanGoor
Maximizing Impact in EU Progra®#andrea di Anselmo
Dissemination and Exploitati@rAndrea di Anselmo
Introduction to the Course Assignment

Thursday, 23 of January

Demonstrating Impact 6 Rebecca Thompson
Collaboration and Communicationd Ritchie Head
Visit to the European Parliament & Course Dinner

Friday, 24" of January
Grant Writing Ritchie Head
Participant Presentations

Introductions by AESIS and LIN®Anika Duut van GooandTadasl u mf n a s

Beyond Academia: Maximizing Societal Impact Rebecca Thompson

#EUF25
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Securing EU Research Funding by
Communicating and Demonstrating Societal

Impact

Beyond Academia:
Maximizing Societal Impact

1.5 hrs

Co-funded by the : :
- European Union Slides will be Dr Rebecca Thompson / January 2025
shared
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EIT FOOD as an EU FUNDERBrants and opportunities available
Creating effective partnerships with industry, policymakers, and civil society
How to articulate research outcomes that resonate with noracademic stakeholders

Discussing leveraging interdisciplinary collaborations to enhance societal and economic impact



The course will map ouecent insights and results on measuring the impact of EU resedraprove theRS Y 2 y & (i NI {0 A 2nthe2BU & A Y LI
research funding applications aptovide toolsto optimise this even further by using the format of a Research Consortium.

Discuss best practices to fisdlutions to shared problemand strengthen both research excellence as well as societal impact.

Main themes:

- Taking an active role within an EU research strategy

- Integrating impact in an institutional research strategy

- Effective collaboration with research institutions and societal partners
- Successful applications of EU Research

- Building consortiums for EU funding



Horizon
Europe

THE NEXT EU RESEARCH & INNOVATION
P 1-2027)

Knowledge and Innovation Communities (KICs) are Eursgide networks centred around addressing a specific societal challenge.

They are communities of:
Higher education institutions,
Research centres,
Businesses and investors,

Public and noRprofit organisations.

EIT COMMUNITY

T

m:my Y ILRECT .
EIT Food EIT Digital

Building a future-fit food Driving Europ
system that produces healthy t formatior
and sustainable food for all

EIT Culture & Creativity
Transforming Europe’s

cultural and creative
sectors and industries

digital

o

EIT
WATER

Upcoming Call for anew EIT

Knowledge and Innovation
Community for water, marine
and maritime sectors and
ecosystems

EIT Health EIT InnoEnergy EIT Manufacturing EIT RawMaterials EIT Urban Mobility
Giving European citizens Achieving a sustainable Bringing European Developing raw materials Mobility for more liveable Tt
greater opportunities energy future for Europe manufacturers together into a major strength for urban spaces

Europe

to enjoy a healthy life
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EIT Food Open Calls & Procurements

EIT CLIMATE
Open calls ClimateKIC EIT HEALTH
EIT CULTURE & CREATIVITY
Calls & Funding EIT Culture & Creativity New call opportunities EIT Health
EIT DIGITAL EIT INNOENERGY
Calls & Tenders // EIT Digital R — e ——
EIT WATER EIT InnoEnergy open call for sustainable energy -- |

9cialWnyYl WEf NW ¢qldl alWINI ¢Ut nYIl G RUNDGHEIONSIKt Wi ¢ gl AW~¢l RUPDAWE UT W~¢ 1l R
Sectors and Ecosystems | EIT -

EIT FOOD EIT MANUFACTURING RS IS

EIT Food Open Calls & Procuremerii$T Food

Calls and opportunitiesElT Manufacturing

EIT RAW MATERIALS

EIT RawMaterials Live calls Developing raw
materials into a major strength for Europe

EIT URBAN MOBILITY
Call for Proposals ElTurban mobility

i RN Co-funded by the
‘Eft Food European Union

Request for EIT Food RIS Public

Sector Representatives Activity
Line (PSRAL) Implementing
Participants

R


https://www.climate-kic.org/get-involved/open-calls/
https://eit-culture-creativity.eu/calls-funding/
https://www.eitdigital.eu/our-messages/calls-tenders/
https://eit.europa.eu/news-events/news/call-eit-water-transforming-europes-water-marine-and-maritime-sectors-and
https://eit.europa.eu/news-events/news/call-eit-water-transforming-europes-water-marine-and-maritime-sectors-and
https://www.eitfood.eu/open-calls
https://eithealth.eu/new-call-opportunities/
https://www.innoenergy.com/for-innovators/open-call-for-sustainable-energy-solutions/
https://www.innoenergy.com/for-innovators/open-call-for-sustainable-energy-solutions/
https://www.eitmanufacturing.eu/calls/
https://eitrawmaterials.eu/knowledge-innovation#live-calls
https://eitrawmaterials.eu/knowledge-innovation#live-calls
https://www.eiturbanmobility.eu/join-us/call-for-proposals/

Think carefully before you dismiss EIT FOOD
i k20 Wnea Ul DI WGI YTUHEAqt We U
on

Energy creation

Digital tools

Online platforms

Remore sesnsing and diagnostics

Agriculture _ :

Water (aquaculture or addressing drought for ALSO' The same ad\{lce
example) will apply to other funding
Social interventions Instruments that have an

Impact component
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Impact Funding Framework

If you've got an idea that will change food systems for the better, we want to fund
.

Core funding instrument is the Impact Funding
Framework

Halp us create lasting and sustainabia change is the food systeow

etithe, apon IMpact Funding Framewsrk 10 promote amNitcus, long tom

SMZOo=nNWt ¢s WOWE ! G! WK OMW~ = i
Universities, research organisations, T e
commercial organisations, NGOs and charities.

F4Q »
Wedinans
' A6th Nowernbar 2024, 12:00 CET. \
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Impact is 35%- 40% of the proposal assessment
score!

Collaborative Missions Programme Funding

alkances and coladorative programmes disigned 0

HIGHLIGHTED

Impact Funding Framework

(® Deadline: March 14, 2025

If you've got an idea that will change food systems for the better, we want to fund it!

Continue reading =
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Impact Funding Framework

If you've got an idea that will change food systers for the batter, we want to fund
it

Collaborative Missions Programme Funding

0w o alkances and CoTaborativa programmes 4o<igned b

@ Food - Cotmedy

Funding for EIT Food Collaborative
Missions Programmes
Implementing Participants Guidelines

/-'-L & (210
35 L
sesmen v T 2 AtavcIws prse
Te0E 030 FOIOSYSTEM 0N A FAR & BESKICNT
....... -
IMP-STR-2325-0C-02

EIT FOOO

Leuven, Belgim

14 Segtember 2023
Version 1.1

Amended 22 lansary 2024

Entfood eu

@ Food - il N

Single Project Co-funding
Opportunity

ERUTNG 4158
WEALTHER LVES & NEY 2690 FOR A FAIR & ALSLIONT
TRACYGH FO0D 000 SYSTER 20 $57H

Guidance Document

IMP-STR-2325-0C-01
EIT FOOD

14 Septamber 202
Version 1.2
Amended 11 June 2024
Btfood.eu

https://www.eitfood.eu/open -calls/impact -funding-framework



https://www.eitfood.eu/open-calls/impact-funding-framework

hf OGEcHqWGCqaqlll t WaVY Wet WE q WENE iNdbkffiable éxt@lli\Gé € a L5 1J L
benefit that particular groups of people, businesses, organisations or
society in general will experience because of the work we fund . That impact
HYz2 ol WHOWYIHYUYOGRAAWUIUZ2RI YUOGUUqced AW YHRIq
EIT Food Impact Funding Framework Guidelines, 2023.

EIT FOOD Call 2023
Collaborative programmes.pdf

Funding for EIT Food Collaborative

''''''''' EIT FOOD Call 2023
Single-Projects.pdf



https://www.eitfood.eu/files/EIT-Food_IFF-Collaborative-Missions-IFFW5_Final.pdf
https://www.eitfood.eu/files/EIT-Food_IFF-Single-Projects-IFFW5_Final.pdf

Non members are free to apply

Applications for Single Projects
¢ ULWHI




It is important for EIT Food grants like the IFF to
demonstrate that your work includes a plan to create
economic and social impacts in the longer term.

Academic
Impacts

UK Research
and Innovation



6.3 Evaluation Criteria
Excellence (30%)

& The problem has been well defined in relation to EIT
Food’s Mission targets (10%)

= Relevance of the proposal to the identified problem 0-5
and Missions targets (10%)
e Originality and innovativeness of the proposal (10%) wf nW Yewi v Uk q Wé ¢ 2 131
Impact (35%) * Impact for these assessment purposes may include forecasting social, economic,
Pro b le m - social, economic, environmental or health benefits. health or environmental impact
——> | » Clear definition of unmet needs and proposal as a we suggest younclude 5-10% of
Chan ge — response (5%) your budget towards impact
N Benefit f the activity i joyed b isati . . .
— s Benefit from the activity is enjoyed by organisations 05 modelllng, monitoring and

or populations with needs aligned to Mission targets

§eaCh & Significa nCK (10%) evaluation of your programme.

¢ Scale, volume and duration of benefit (either Carrying out an impaCt _
M o breadth, depth or both) in relation to status quo assessment plannlng exercise
etrics | (o) early in the programme will give

—>| & Evaluation mechanisms of impact identified (10%)
Quality and efficiency of » Value for money, including income generation

you a relevant set of indicators
and methodology to use and an

implementation (25%) potential where relevant (10%)

* Competences and complementarity of the applicant(s) assessment plan to work towards.
together with EIT Food to achieve programme 05 It will also help us to tailor our
objectives. (5%) - support and funding more

. Adgquate resources {hgma_n and financial) to Jnn 1JH q R 2 130! W q Y L1 Y 2 |
achieve programme objectives. (5%) )

# Risk analysis and mitigation plan in place. (5%) IFF collaborative programme

KIC Portfolio strategic fit guidelines.
and compliance with the s Proposal advances on existing portfolio (5%)

financial sustainability s Demonstrate systemic approach to creating impact in

principles and knowledge collaboration with EIT Food capabilities and network 0-5

triangle integration (10%) (5%)




ANNEX 1 —IMPACT QUESTIONS TO CONSIDER

General questions to help understand and predict the nature and scale of your activity impact.

K What
Which populations are most likely to cause or experience the greatest scale of benefit

Who from the outcomes?
Will the outcomes occur directly for that population or indirectly?

What outcomes are expected? are they positive or negative? \
What is the significance of these outcomes to the people or organisations experiencing them?

How many stakeholders experience the outcome?
How Much What degree of change will they experience?
When does the outcome or benefit happen? For how long a period?

Would the outcomes be better than those that would have happened anyway? How can you

Contribution reliably demonstrate this? Each activity must establish robust baselines and forecasts.

.

Each project must assess degree of risk of the outcomes not happening due to factors such as:
adoption barriers and inter-dependencies in food system; market entry risks/ further investv

requirements; competition; unrecognised change in needs while the work is happening, etc.




IMPACT METRICS

v Reduced by up
-~ to 70%

& L= (738 Tonnes)

&
d . 5,300 Tonnes
EITHE02.4 # Marketed Innovations TRouoH Foon - €2.56
] , : o/ million
EITHEO4.4 Start-ups created of/for innovation
—_— COa2 A —
EITHEO5.1 Start-ups created by students Zeo
EITHEO06.1 Investment attracted Reduced Use of = . €5.2 million in food
CO2e waste/side steams A NET ZERO value + customers
EITHEO7.1 Graduates from EIT labelled FO0D SYSTEM save $55,000
programmes g\‘.'% T,
O
= 5,162 million
Alternative sources ¢

Digital tools for REDUCING RISK 1
supply chains FOR A FAIR & RESILIENT Iltres

FOOD SYSTEM

of protein
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REDUCING RISK

HEALTHIER LIVES A NET ZERO
FOR A FAIR & RESILIENT
THROUGH FOOD FOOD SYSTEM FOOD SYSTEM
_f? =
= e wopy B
o A
: =) - =) YQ o
—) 11
Reduced Use of . .
Use of guidance: Improved waste/side steams Alternative sources ~ Digital tools for

Consumer diet nutritional profile COz2e of protein supply chains
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Use of guidance:

Consumer diet

HEALTHIER LIVES
THROUGH FOOD

)

+14
potential

I B
5

Improved

nutritional profile )

—

+63
potential

A NET ZERO _\
FOOD SYSTEM
+42
potential
--------- 40

Use of
waste/side steams

2027 Targets

il

REDUCING RISK
FOR A FAIR & RESILIENT
FOOD SYSTEM

s )

+16

21 potential

potential

34

o

Alternative

0L

Digital tools for

J

* 63,120 consumers reported in 2023 already. 2027 target of 4000 consumers.

sources of protein supply chains

J




You could undertake a quick
partner mapping exercise

Stakeholders can be
individuals, groups or
organisations who might
be interested in, benefit
from or be harmed as a

result of your research.

List of possible stakeholders

Shortlist of the ones
with most to gain,
loose or influence

J
>

/

Can you identify a suitable
contact and initiate a
relationship?

Y,
L=

Open a dialogue with them to examine frequency of

communication, support provided, method of outreach,
feedback and feed in to research strategy

fnllgd 3! Wel WUk qWR
from the grant application, do
I Ye Wt qRGGWUIT Wq

Keep them informed

Use them to reach the
intended end user

Gain insight from them
Manage their expectations
Use them to disseminate
outputs

To Po Do o Do



You could use this decision tree.

Would input from this stakeholder define or
influence outcomes?

| |

YES NO
How much influence INFORM
would they have?

HIGH Low —— CONSUL
-

|

TE



N

What will help?

Ask yourself

e Take time to sh
"What's in it for them?" o i o

interest in their
work and drives

Radiate enthusiasm

Use events to
network and do one
minute pitches
Be aware that they may
not have time to help
but may still be

Interested

Meet face to face if possible and

allow for informality / formaility

depending on what makes them
most comfortable

Try to open
discussions with a
common interest

If finance is a barrier
attempt to support
resourse use to
reduce burden




Separate work packages can make your lives easier

Ensure you have adequate admin capacity

Ensure there are clear responsibilties

Have regular catch upsr no silos

Build a honest and enthusaiastic relationship

Think about what drives them (it might not be the same as you)
Timeframes are different

Can you enable capacity if funding is a barrier?

Does your organisation have something they could benefit from?
Always think about the next step or idea

@ Food

Co-funded by the
European Union



Who is your potential end user?

What is stopping you from reaching your potential end user?

L B

—_—

v
- Commercialisation?
- Contacts? Potentially your key collaborators
- Expert input? rys
- Policy? —

What do you need to accomplish? (Your workplan)

/

Risks and how far can you get with one grant? A
RISK



EXERCISE 1. WHO ARE YOUR POTENTIAL COLLABORATORS?

Co-funded by the
European Union EIT FoodPublic Engagement




UNIVERSITIES

Stakeholders
who

experience

the problem

BE SPECIFIC

INCLUDE THE RIGHT
PEOPLE

WHO? WHERE?
HOW?



By joining forces with industry, universities gain access to invaluable resources, including
state-of-the-art technology, funding, and realworld insights that would be difficult to obtain
independently. Industry gain discoveries, validation of claims, expertise and training.

Education

" Knowledge
\ triangle

' Research




Collaboration and co-creation with policy makers, social enterprise, innovators, researchers,
educators and entrepreneurs will make a potential innovation more likely to succeed.

WE OWDER STANN Youcantdo it alone

W

JOUR [JEEDS
\

e



% INNOVATION e,

P Aﬁ'ﬁl_ /i L-LEES__
Wl " ¥

Get them excited about how your research could

B A2

benefit their business.

Build an initial relationship that leads to discussion
of mutual interest (remember confidentiality

agreements) then

Show them the RANGE of ways they can collaborate

with you.

BERIJUHE I

b2 YUK qWet ¢t WnY! WaYUWR! WnY!l Wne



After a traditional academic grant
they may have produced a

manuscript as an output and not
University researcher Dr Bdiscovers a processing ever taken the discovery further
method for legumes that creates a higher fibre

content when creating a paste

~¢cU! Wg6RUNt Wel UK q
but can still be shared with

industry to mutual benefitT the
A proof of concept grant demonstrates that the method could be sold?
process isnovel and a patent is filed

Collaboration with the food

An EIT FOOD grant is used tmllaborate with a food manufacturer is essential to
producer to reformulate a humus product with the /

new method and market it with the improved food achlevmg economic impact here
composition data

The new version humus makes 10% improved Make a difference in
revenue and the researcher or university TT office /7 the real world

receives licencing revenue in return / consumers

benefit from nutritional improvements in diet /\

i RN Co-funded by the
‘Eft Food European Union




Do the applicants have any existing
contacts or networks that could be used to
identify potential partners?

Can you use tools to identify who is already
working or talking about the area of interest
and approach themt use platforms such

as linkedin.

Does the funder offer any matchmaking or
networking platforms to help find a partner

for proposals?
\ .&

\;\\: 40_> v .
0 EIT Food ©
The world'’s largest food innovation community, building a future-fit, sustainable and healthy food system.
20
m \‘&’ % Building the future Non-profit Organizations - Heverl ), Flemish Region - 64K followers - 51-200 e
n:
of food together.

@ seckiezizs o
ey ®
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2 g_n(;\“ y 15-16 October 2024

Posts  Jobs People

Ny

~. — -

Home Livefeed Members Events Groups News Careers Help

Impact Funding Framework

I Q. Type aname or keyword ]

Filter by category
n Looking for contributors fo...
Looking for projects that | ...
Healthier Lives Through Fo...
A Net Zero Food System
Reducing Risk for a Fair &...
Protein Diversification
Regenerative Agriculture
Labelling, Packaging & Tra...
Single Project Funding

Collaborative Missions Pro...

Members  Resources  About

Results (34)

w Damilare Ogunleye
A 3 months ago
Looking for Academia and Industry Partners to Transform

Nutrition and Combat Chronic Disease

We're developing NudgeWise, an

diseases through personalised nutrition. We already have an MVP live in the UK for a differ...

™ project

0: Qs p

OZAN OGUT
2 months ago - Updated 11 howrs ago

"From Waste to Value” - Seeking Partners for Our

Zero-Waste and Circular Economy Project

We have dew ipd and impac! tflp oject focuse
d the circular economy. tAM NOS, we havi

https://eitfoodhive.eu /

EIT Food: Posts | LinkedIn

Al-driven platform focused on reducing obesity and chronic

d on sustainability, zero waste,
eated a business model that transforms ...

5 Eqa.

- - =B

Sortby: | Most Popular v

oodlam:


https://eitfoodhive.eu/
https://www.linkedin.com/company/eit-food/posts/?feedView=all

. KiCo
KiCo EEREERA[PmeErs
ad.- @

Last call for the first cohort of Waste2Plate!! ##

Through this initiative, we will support startups, scale-ups, and SMEs in valorising
side-streams into innovative B2B ingredients and B2C products. Together, we aim to

Consortla mem bersu n kn Own I n novatlon yStI Bvl deliver over 1 million nutritious and up-cycled servings each year. We can't wait to

work with founders who get creative with conventional waste

Food4Sustainability / Torino UniversityaesserSchoemakef Desdine: Janusry 16th, 2025
Beautifu | leeS I-IsearCh into real Ilfe KiCo stands by going against the grain and thinking outside the box so we are

excited to have our beautiful production kitchen as the home base for the new

d ‘e, @ generation of food founders Pl
< @ oo 5b
EIT Food allocated € M nn ¢: ~ N |
re you fit for this program? Do you know who is?
WEALTHIER LIVES s her aem0 Share this post with them and sign up!

M iSSionS H ealthy Iives P LU S N et Ze e . First cohort kicks off in March 2025.

Sign up here: https://Inkd.in/gdT9A4fV

ImpaCt goaj turning fOOd Waste and Side Streams into nutritious Unknown Group | EIT Food | Beautiful Lives | Food4Sustainability CoLAB
. A . | Universita degli Studi di Torino

and circular food productsa million healthy servings per year

by 2027.

Samer | Sami | Annamaria

How: supporting approximately 60 startups through community
practice and innovative fundina mechani

INITIATIVE

WASTE 2 PLATE

JOIN THE MISSION TO PROVIDE IM# HEALTHY & NUTRITIOUS
SERVINGS TO CONSUMERS PER YEAR BY 2027 FROM
VALORISED SIDE STREAMS

Waste2Plate- EIT

WAtk oplate-

Unknown

IN COLLABORATION WITH

@rmq -wk



https://www.eitfood.eu/projects/waste2plate
https://www.eitfood.eu/projects/waste2plate
https://unknowngroup.com/waste-2-plate/
https://unknowngroup.com/waste-2-plate/

EU Food Biofutures
one pager
Project funded by EIT Food as part of the Coordinator: Shakewp Factory & MagFi
)i nding Framework initiative. Timing: April zo24 — April 2025 contact : kevin(@shakeupfactory.com

Context:

Food biotech is a matter of geopolitical relevance for the future of food and of Europe: biotechnologies are the next
frontier of food and ag processes, with a potential to impact up to 40% of what we produce by 2040 (McKinsey). These
solutions are more sustainable, less processed, healthier and more affordable at scale, while contributing to the resilience
& circularity of the EU food systern. This has just been confirmed by the series of targeted actions proposed in March 2024
by the Commission to boost biotechnology and biomanufacturing in the EU

Consortia membersShakeupfactory MAGFI / Biocatalyst Europe Food BioFutures
Foundation /Genopole/ ISFID (IBB) FOFi/DIL /VTT [ GFI / T et coro oot moromendor

with EIT Food

New harvest / University of bath . G
Bg) o O m

Sﬁﬁ,;"‘.‘ﬂm IS‘HE'I?'.‘EST L@.I:lp_m.. '@BATH 'EED"— m O BIOCATALYST

Missions Healthy lives, Net zero and Reducing g e wiiiso T R 0 B ¥ @

GEMOPOLE

EIT Food allocated e n dpmZy p n R

FOOD SYSTEM

1, EDUCATION 3. FAGILTIES 4, CONSUMERS 5. SUPPORT . FUNDING. 7. ECOSYSTEM
PROGRAM!

5 BUILDIKG

With the support of EIT Food, we have gathered together some of the leading EU food bistech actors to build the

I m aCt O aj t m k E I d d f d recommendations and initiatives that will foster entrepreneurship and secure EU leadership in deep food biotech
p g O a e u ro p e a e a e r I n e e p O O The project task force features 10 complementary and expert actors from acress Europe: Shakeup Factory (France), Magfi
(Malta), VTT (Finland), Bath University (UK), Genopole (France), Biocatalyst (Latvia), IST-ID (Portugal), GFI (EU), New
Harvest (EU), DIL (Germany), Future of Food Institute (Netherlands) . In collaboration with EIT Food, they shall produce

biotechnology, a field that could transform up to 40% of food ooy oS oo e g e e i Eopon
coordination.

production by 2040 through innovations like mycology (fu ngus e e ot

facilitate collaboration to make the EU a leader in deep food bistech This alss aims at nurturing future EU policy reflection.

tech), precision fermentation, and cellular agncultu re. Beyond pllcy rcommandsions the pect wlh s o sart g robust scomytam o suppt Hotech i Erope

Yourrole:
We want to make you the beneficiaries and/or the contributors of our recommendations and future initiatives: that's why

How: develop strategic recommendations in key areas like
education, policy, funding, and infrastructure.
EU FoodBiofutures - EIT

Ere¥dBiofutures one-
pager.docx



https://www.eitfood.eu/projects/eu-food-biofutures
https://www.eitfood.eu/projects/eu-food-biofutures
https://www.eitfood.eu/files/EU-Food-Biofutures-one-pager.docx.pdf
https://www.eitfood.eu/files/EU-Food-Biofutures-one-pager.docx.pdf

Consortia membersBGI S.A. (Building Global Innovators) /

Food4Sustainability / IATA (CSI@stituto de Agroquimicay
Tecnologiade Alimentos / ZERTIFIER
S

EIT Food allocated € y oy Z T @b
Missions Healthy lives, Net zero and Reducing ris

Impact goal increasedRegenerative Agriculture Up.a.w . w.o
European Union through the integration of cutthegge
technologies.

How:. engaging policymakers, enhancing frameworks, involving
consumers, strengthening human capital, developing a-dataen
support system, collaborating with living labs, reporting on the
RegenAgtartup ecosystem, fostering corporate collaborations, and
raising consumer awareness.

Tech&RegenAg is set to revolutionize European agriculture with innovative, data-driven regenerative
practices. Our mission is to equip the agricultural sector with the tools and knowledge needed to
enhance soil health, boost yields, reduce costs, and promote sustainability. We focus on pioneering
novel farming practices, establishing soil health baseline, promoting soil regeneration, enhancing the
alue of food and dairy products, and addressing the socio-economic impacts of these prac-
tices. Aligned with EIT Food's Net-Zera Food system mission, Tech4RegenAg is committed to fostering
a sustainable agricultural future, improving soil health, mitigating climate change, and enhancing biodi-
versity across the EU.

This project is tailor-made for:
) Farmers aiming to transition to regenerative agriculbure practices.

'TJ Policymakers interested in working in regenerative agriculture policies.

'2:3 AgTech Startups developing technology that could be implemented in the pilots.

2 Retailers who want their suppliers to improve products sustainability.

© Researchers who want to be involved and leam about regenerative agriculture.

Policy Review: Influence and shape EU policies to support RegenAg adoption.
Educational and Training: Strengthen skills and knowledge through targeted training programs

Pilots Design and Implementation: Partner with farmers to implement pilots and test Regenfg
solutions.

Data-Driven verification of RegenAg benefits: Develop a comprehensive data collection, analysis
and integration into RegenAg database. Construction of a digital twin for simulations.

Business Creation and relation with Corporates: Foster the RegenAg startup ecosystern and
collabarations with corporations to enhance RegenAg adoption.

Consumer awareness: Improve consumer trust and awareness of Regenfg benefits.

pkcatormTechiRegendy  Sakeboden Swten Owemnesse Faman
Serportedcruran ruzh wmipparteel actvisn wee eplamentsd

Co-funded by:
& s

Af @ Wiata scgic LT

Tech4RegenAgpne
RAGEIRegenAg EIT Food



https://www.eitfood.eu/projects/tech-4-regen-ag
https://www.eitfood.eu/files/Tech4regenag-one-pager.pdf
https://www.eitfood.eu/files/Tech4regenag-one-pager.pdf

Sustainability labels /
precision farming / Dairy
alternatives / Sheltlife
extender / Egg alternative /
Alternative proteins /
Sustainable cocoa /
Aguafaba as an ingredient /
Carbon offsetting / Mobile
apps / Upcycled ingredients

vCollaborator

v A minimum of two

organisations from different
sides of the innovation
triangle (often an academic
or research partner with a
commercial collaborator as
the exploiting party)



Credit. B. Mellor from D. Butler. Translational research:
Crossing the valley of death. Nature, 453, 840-842, 2008.

The organisations that in the past have
been expected to carry inventions
across the divide are now less able to do
so. Researchers are busy with reserach
and in this example, pysicians, who are
busy with patients dont wish to step
out. They often dont communicate
directly, which makes it even more
challanging.
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persons in the city of Sofia will obtain food safety and hygiene qualifications enabling them to apply for entry level
jobs where a shortage of qualified workforce has been predicted by 203§ b KO LU

AmEqc! qa Gt Ws RGGWHIWE HOG W WaY WY 2131 #WSMIWBIEG 6 &RUDWId YUdHl 41& EIY 13
of which are female led) in Bulgaria and Latvia that already possess IP on innovations that focus on using available

side-steams ( ) to overcome funding barriers that they currently cite as holding them back from
gcl t gk
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located in Bulgaria, Latvia, Romania and Lithuania (highest rates of cardiovascular disease in Europe) will have

access to the digital tool (app) which offers improved personalised nutritiorb@lanced diet ) plans based on
nationalNe RT WG RUIJt O LW



Impact (benefits)

Outcomes
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l Systems/need purchasing habits etc)
analysis
Outputs

(products, services, data,

B "icrnational trends methods etc)

and targets

Activities (workplan)
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Success stories

Orbisk: Reducing food waste by Holloid: Protecting public health

up to 50% in the food service with Al-powered water
Short / medium or longterm goals or metrics? ) -

Orbisk, a pioneering organisation based in Holloid is an innovative company tackling
P re d i Cte d base d O n Wh at a.SS u m ptl O n S’) the Netherlands, is addressing this water monitoring head-on with its Al-

. challenge head-on with innovative digital powered holographic detectors. Their
tools that have already significantly system can identify water contaminants
reduced food waste in many professional including various bacteria, micro-algae and
kitchens. plastics in under a minute.

Orbisk: Reducing food waste by S0%in ., Holloid: Protecting public health with .,
the food service sector Al-powered water monitoring

WHAT IS THE MEASUREABLE
CHANGE?

Salus Optima: Personalisi London-based startup Mimica
1. To who? YOUR KEY STAKEHOLDERS :::.'..?f;';:":.::,;."""""’”"""" iy iy

2 . W hy d O e S it m atte r? Salus Optima has developed an innovative Mimica, a UK-based startup, is rising to the

digital solution to empower individuals to challenge of food waste with its next-

make informed dietary and lifestyle generation food expiry labelling. The

choices. company has developed innovative labels
and caps that provide a real-time

Salus Optima: Personalising canteen

7] indication of a product's freshness,...
menus for improved employee health

London-based startup Mimica fights @
food waste with award-winning label

Qur impact- EIT
Food



https://www.eitfood.eu/projects/our-impact
https://www.eitfood.eu/projects/our-impact

EXERCISE 2. IS IT AN OUTCOME?

Co-funded by the
European Union EIT FoodPublic Engagement




Impact comes from the outcomes of your research activities and outputs. It is often
described as a liner model but in reality it looks a little more like this...

SET OBJECTIVES &
PLAN OUT
PATHWAY TO c
IMPACT LEAR
STRATEGY /
MILESTONES FOCUS OF EMTERN
AL
uoxm/m FACTORS / /
OuTPUTS EVENTS
PROBLEM STAKEHOLDER PUBLICATIONS
OR NEED Data
TECHNOLOGY
]tzl'“IICHS!ul MEeTHODS >
MANAGEMENT PROTOTYPES
PATENTS
SOFTWARE
SERVICES
New COMPANIES
;NP::SG ﬁﬁ TRAINING
UN SION :J-‘>
Dec MAKING TOOL P
KNOWLEDGE INDUSTRIAL PROCESS
EQUIPMENT AcCTIVITIES NEW KNOWLEDGE
Faciumes EXPERIMENTATION CONSULTING
R&D CUNICAL TRIALS <:
COLLABORATION k /
LEARNING
DEVELOPMENT OF NEW RESEARCH
ASSUMPTIONS MET IO e
THEORISING

CULTURE OF
INNOVATION

Jo ¥ b4

Tho on 2017

-]

mps

EVeEnTs

OUTCOMES
IMPROVED KNOWLEDGE
COMMERCIAL OPPORTUNITY
IMPROVED PRACTICE
SKILLS
LOW LEVEL POLICY CHANGE
INCREASED AWARENESS
MORE VISIBILITY
MEDIA COVERAGE
CITED OUTPUT
LICENCE INCOME
FOLLOW-ON INCOME
QUALIFICATIONS (PHD)
UPTAKE OF TOOLS / INSTRUMENTS
/ DEVICES OR THERAPY
MARKET STUDIES
PARTNERSHIPS

Ability to repurpose
knowledge and
resources for

ENGAGEMENT

maximum impact
potential

2/

FOCUS OF
EVALUATION

DEBATE

IDEAS | b

IMPACT

M

EMERGENT

/[ INTERIM IMPACT

Economic
SociaL
ENVIRONMENTAL
CuLTURAL
PouTicaL
IMPACT ON HEALTH
Cvic
SCIENTIFIC
TECHNOLOGICAL

IMPACT

UNINTENDED
IMPACT

-~ A

=

IMMEDIATE

FOLLOW-UP INTERACTION /

REVIEW

SHORT AND MID-TERM

Posimve

N

Economic
SociAaL
ENVIRONMENTAL
CULTURAL
PouTicaL
IMPACT ON HEALTH
Civic
SCIENTIFIC
TECHNOLOGICAL

Q /geconomv |MPACT\

NeGatve

>4

DapAacT

LONG TERM




Impact may include social, economic, environmental or health benefits.

AClear definition of unmetneeds and proposal as a response. Benefit from the
activity is enjoyed by organisations or populations with needs aligned fdission

Targets

AScale, volume and duration of benefits (either breadth, depth or both) in
relation to status quo

AEvaluation mechanisms of impact identified

ADescribe how you wish tacollaborate with and leverage the infrastructure of EIT
Food programmes and assets (community management, skills, innovation,
public and policy engagement) to scale impact and the reach of our existing

investments
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needs and proposal as a

Mission Targets NE & LJ2 y 4 S dé

Improve product
Diversify protein choice and supply Optimise nutrient

sources for food for a balanced diet densitv of food
oroducts to benefit people ¢ BE SPECIFIC
and planet

What are you trying to
change»

Inv_est in QFOY\_’th i Improve urban Improve sustainable
fair and resilient integration of and resilient food

busines§ models shorter supply production
supportlng food chains practices
security




Healthier Lives through Food
Insight Report

A Net Zero Food System
Insight Report

Reducing Risk for a Fair
& Resilient Food System

Insight Report

University of UNIVERSITA it . University of ™ o . ) B <
AITanmu Ekeading @ol TORINO ’Wwf/ ItM = IGFS BReading KERRY D poengeg s IGFSEE M Encace "= @:‘:‘é&:ﬂé ﬂ o
e
“o-funded by th £ pe'sfoaceg osion i Co-funded by the 0
@ Food [ Cmeiree  ERemREETIRI @ Food [ Sl @ Fooe [ ot

wwuw.eitfood.eu gz e rlogy € www.eitfood.eu www.eitfood.eu

https://www.eitfood.eu/missions



Farming

BE SPECIFIC

Economic

m
=4
=3
=
o
>
S
o
=
-
o
—

HEALTH

What are you trying to
[ | chang e?

Ingram, J. (2011 food systems approach to researching food security and its
interactions with global environmental chandeod Security3 (4), 417431.



https://link.springer.com/article/10.1007/s12571-011-0149-9
https://link.springer.com/article/10.1007/s12571-011-0149-9
https://tabledebates.org/building-blocks/what-are-food-systems

Nl mpact 1 s made up of two thin
reach (volume).

Put si1 mpl vy, I f my research sav
a significant impact; if my research saves millions of
peopledos |1 ves, the I mpact 1 s

has reach as well . 0O



Innovation

Our mission is to launch, develop
and grow research and innovation in
products and services harnessing
the power of shared knowledge
across EIT Food's innovation
ecosystem.

Continue reading >

Education

We are attracting, developing and
empowering bright minds to lead
the transformation of the food
system into an innovative sector
that produces healthy and
sustainable food, and is trusted by
society.

Continue reading >

Entrepreneurship

Startups play a fundamental role in
transforming the food system. EIT
Food supports innovative impactful
agrifood entrepreneurs and startups
to deliver new food innovations and
businesses across Europe.

Continue reading >

Public Insights and
Engagement

Here at EIT Food, we define Public
Engagement as “a set of diverse
activities that foster a two-way
dialogue between specialists and
the public”. As an organisation, we
have always prioritised the active
and important role consumers play...

Continue reading >




If you are thinking of submitting a collaborative

programme proposal, why not talk with us about your idea

first?

) Co-funded by the
élt) Food - European Union

1. The Problem(s):

Briefly describe the prablem(s) vour propasal is addressing,

Lding why an intervention is needed.

2. The Solution(s):

Briefly describe how the solution(s] you are proposing to implerment will address the identified problem(s) and

specify the impact vouw anticipate s o result af your progearmme.
L ur b ¥ 4 S

3. How:

Outling how you plan (o achieve the programme gools and any existing or polentiol collaborations thal are

Joreseen.

4 Support from EIT Food:

Whal are the key prograenme aspects Bl o neen suppoel with? Why is D0 ood Dikely 1o be your be:

prarinery funder le make (his happen?

yrass Colalfunding Svets Corvers At 8T food  Comiect

Focd RN
Wiotwedo Oufons Community News & contont 6T meiLesl o

Home | T Fead Cpan Cale & Pocewmerss | impact Funding Frareeark

Impact Funding Framework

If you've got an idea that will change food systems for the better, we want to fund
.

Halp us create lasting and sustainabie change is the food systeos

&, 0p0n 1Mt Funding Framewsr 1o promate MSiticus, long. ton

g i - lrgee-scale (olabsrative programss and 2
insovative single projects How can | gatinveived? »

AF subimiscion windows doese af 1200 CET o) on the putiiched deading dats

Neat subimission deading b 14th Novembar 2024, 12:00 CET.

MISSIONS

of tochical your Collaborative Mz
azplcam's using Salesforce decument

I you're intefestod n This P
Intesest foem ¥

CONSOITLM warkh™




Impact (benefits)

= =
Outcomes

QUANTITATIVE OUTCOM W] (employment, change to

purchasing habits etc)

= =
Outputs
(products, services, data,
methods etc)

QUALITATIVE OUTCOMES = =

Activities (workplan)

= =

Inputs (resources

INDICATOR BASED TRACK




@D IMPACT METRICS

orbisk ,
Food service sector _ o v Reduced by up
° Real-time monl_torlng froma smart -~ to 70%
camera system installed above waste ‘__.Q == (738 Tonnes)
\51!{ bins, which, when paired with a scale,
automatically recognises what kind of
Food waste food is thrown away, in what quantity, e 5,300 Tonnes
. at what time of the day and in what part
< 294 million of the process of a kitchen. o

[
*. = tonnes (2022 ) 22 5 6
: = million

Impact

05 25.2 millic
E value + mistomers
save $55,000

5,162 million
litres




DoNT REINVENT
T™E (OHEEL

_~

®O®

If something
worked: can you
replicate or expand
it rather than
starting blind?

Om‘,mn‘
VS
Qutcome

Real change comes from
uptake and use not just
cleverideas T
Have you included
activities to ensure this?

Have you asked those you

want to benefit what would be
most useful BEFORE you plan
an activity?






EXERCISE 3. SHARED EXPERIENCES OF BUILDING
CONSORTIA OR QUALITY OF GRANT SUBMISSIONS

Co-funded by the
European Union EIT FoodPublic Engagement




Reference: s.1.BEIT Foo@Business Plan 2025

i RN Co-funded by the
‘Eft Food European Union



