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Beyond Academia: 

Maximizing Societal Impact

1.5 hrs 

Dr Rebecca Thompson / January 2025

Securing EU Research Funding by 
Communicating and Demonstrating Societal 
Impact 

Slides will be 
shared 



AGENDA

ÅEIT FOOD as an EU FUNDER т grants and opportunities available

ÅCreating effective partnerships with industry, policymakers, and civil society 

ÅHow to articulate research outcomes that resonate with non-academic stakeholders 

ÅDiscussing leveraging interdisciplinary collaborations to enhance societal and economic impact 



The course will map out recent insights and results on measuring the impact of EU research. improve the ŘŜƳƻƴǎǘǊŀǘƛƻƴ ƻŦ άƛƳǇŀŎǘέ in their EU 
research funding applications and provide tools to optimise this even further by using the format of a Research Consortium. 

Discuss best practices to find solutions to shared problems and strengthen both research excellence as well as societal impact. 

Main themes:
- Taking an active role within an EU research strategy
- Integrating impact in an institutional research strategy
- Effective collaboration with research institutions and societal partners
- Successful applications of EU Research
- Building consortiums for EU funding



EIT KICS

Å Knowledge and Innovation Communities (KICs) are Europe-wide networks centred around addressing a specific societal challenge. 

They are communities of:

Å Higher education institutions,

Å Research centres,

Å Businesses and investors,

Å Public and non-profit organisations.



ÅEIT CLIMATE

Open calls - Climate-KIC

ÅEIT CULTURE & CREATIVITY

Calls & Funding ς EIT Culture & Creativity

ÅEIT DIGITAL

Calls & Tenders // EIT Digital

ÅEIT WATER

9ċũũШŉŸƖШEfÑШìċƣĲƖаШÑƖċŰƚŉŸƖůŔŰŊШEƨƖŸƓĲќƚШìċƣĲƖЯШ~ċƖŔŰĲЯШċŰĬШ~ċƖŔƣŔůĲШ
Sectors and Ecosystems | EIT

ÅEIT FOOD

EIT Food Open Calls & Procurements - EIT Food

EIT FUNDING AVAILABLE

ÅEIT HEALTH 

New call opportunities - EIT Health

ÅEIT INNOENERGY

EIT InnoEnergy open call for sustainable energy 

solutions

ÅEIT MANUFACTURING

Calls and opportunities - EIT Manufacturing

ÅEIT RAW MATERIALS

EIT RawMaterials ς Live calls Developing raw 

materials into a major strength for Europe

ÅEIT URBAN MOBILITY

Call for Proposals ς EIT urban mobility

https://www.climate-kic.org/get-involved/open-calls/
https://eit-culture-creativity.eu/calls-funding/
https://www.eitdigital.eu/our-messages/calls-tenders/
https://eit.europa.eu/news-events/news/call-eit-water-transforming-europes-water-marine-and-maritime-sectors-and
https://eit.europa.eu/news-events/news/call-eit-water-transforming-europes-water-marine-and-maritime-sectors-and
https://www.eitfood.eu/open-calls
https://eithealth.eu/new-call-opportunities/
https://www.innoenergy.com/for-innovators/open-call-for-sustainable-energy-solutions/
https://www.innoenergy.com/for-innovators/open-call-for-sustainable-energy-solutions/
https://www.eitmanufacturing.eu/calls/
https://eitrawmaterials.eu/knowledge-innovation#live-calls
https://eitrawmaterials.eu/knowledge-innovation#live-calls
https://www.eiturbanmobility.eu/join-us/call-for-proposals/


NOT FOOD т?§ ќÑШÂ  f9г

ÅThink carefully before you dismiss EIT FOOD

ÅìĲќƻĲШŉƨŰĬĲĬШƓƖŸŢĲĦƣƚШċŰĬШƓƖŸŊƖċůůĲƚШƣőċƣШŉŸĦƨƚШ
on 
ÅEnergy creation
ÅDigital tools
ÅOnline platforms
ÅRemore sesnsing and diagnostics
ÅAgriculture
ÅWater (aquaculture or addressing drought for 

example)
ÅSocial interventions

There is more in the bag than you 
expect

ALSO: The same advice 
will apply to other funding 
instruments that have an 

impact component



EIT FOOD

ÅCore funding instrument is the Impact Funding 
Framework

ÅΞΜΞΟоΞΠШƚċƽШŰĲċƖũǃШқΟΜШ~ŔũũŔŸŰШċũũŸĦċƣĲĬШƣŸШ
Universities, research organisations, 
commercial organisations, NGOs and charities. 

ÅImpact is 35% - 40% of the proposal assessment 
score!
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https://www.eitfood.eu/open -calls/impact -funding-framework 

GUIDELINES

https://www.eitfood.eu/open-calls/impact-funding-framework


ћfůƓċĦƣШůċƣƣĲƖƚШƣŸШƨƚШċƣШEfÑШ[ŸŸĬЮШìőċƣШƽĲШůĲċŰШĤǃШƣőŔƚШŔƚШthe identifiable extra 
benefit that particular groups of people, businesses, organisations or 

society in general will experience because of the work we fund . That impact 
ĦŸƨũĬШĤĲШĲĦŸŰŸůŔĦЯШĲŰƻŔƖŸŰůĲŰƣċũЯШƚŸĦŔĲƣċũЯШƓŸũŔƣŔĦċũШŸƖШőĲċũƣőШƖĲũċƣĲĬШŔŰШŰċƣƨƖĲЮќШ

EIT Food Impact Funding Framework Guidelines, 2023.

EIT FOOD DEFINITION OF IMPACT

EIT FOOD Call 2023 
Collaborative programmes.pdf

EIT FOOD Call 2023 
Single-Projects.pdf

https://www.eitfood.eu/files/EIT-Food_IFF-Collaborative-Missions-IFFW5_Final.pdf
https://www.eitfood.eu/files/EIT-Food_IFF-Single-Projects-IFFW5_Final.pdf


IMPORTANT FACTS

ÅNon members are free to apply

ÅApplications for Single Projects 
ĦċŰШĤĲШвЮ

Impact 
Theme

Economic 

Political

HealthEnvironment

Other 
societal



IMPACT AREAS It is important for EIT Food grants like the IFF to 
demonstrate that your work includes a plan to create 
economic and social impacts in the longer term.



EIT FOOD

љfŉШǃŸƨШĬŸŰќƣШőċƻĲШĲǂƓĲƖŔĲŰĦĲШŔŰШ
forecasting social, economic, 
health or environmental impact, 
we suggest you include 5 -10% of 
your budget towards impact 
modelling, monitoring and 
evaluation of your programme. 
Carrying out an impact 
assessment planning exercise 
early in the programme will give 
you a relevant set of indicators 
and methodology to use and an 
assessment plan to work towards. 
It will also help us to tailor our 
support and funding more 
ĲŉŉĲĦƣŔƻĲũǃШƣŸШǃŸƨƖШƓƖŸŊƖċůůĲЮњШ
IFF collaborative programme 
guidelines. 



IFF GUIDANCE
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HOW DOES EIT FOOD MEASURE IMPACT?

CORE KPI Description

EITHE02.4 # Marketed Innovations

EITHE04.4 Start-ups created of/for innovation

EITHE05.1 Start-ups created by students

EITHE06.1 Investment attracted

EITHE07.1 Graduates from EIT labelled 
programmes 
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Use of guidance:
Consumer diet

Improved 
nutritional profile

Reduced 
CO2e

Use of 
waste/side steams Alternative sources 

of protein

Digital tools for 
supply chains

HOW DO WE MEASURE IMPACT?
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Use of 
waste/side steams

40

+42 
potential

20

Reduced 
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+63
potential
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Digital tools for 
supply chains

20

34

+16 
potential

Alternative 
sources of protein

26

+21 
potential

40

* 63,120 consumers reported in 2023 already. 2027 target of 4000 consumers. 

63120*
(23 projects)

Use of guidance:
Consumer diet

*

+2 
potential

26

Improved 
nutritional profile

20

30

+14 
potential

2027 Targets



WHO SHOULD I COLLABORATE WITH?

ÅYou could undertake a quick 
partner mapping exercise fŉШƣőĲǃШċƖĲŰќƣШŔŰШċШƓċƖƣŰĲƖШƓŸƚŔƣŔŸŰШ

from the grant application, do 
ǃŸƨШƚƣŔũũШŰĲĲĬШƣŸвЮЮ

Å Keep them informed
Å Use them to reach the 

intended end user
Å Gain insight from them
Å Manage their expectations
Å Use them to disseminate 

outputs



NOT SURE? 

You could use this decision tree. Would input from this stakeholder define or 
influence outcomes?

YES NO

How much influence 
would they have?

HIGH LOW

INFORM

COLLABORA
TE

CONSUL
T



WHO SHOULD I COLLABORATE WITH?



CREATING EFFECTIVE PARTNERSHIPS

ÅSeparate work packages can make your lives easier

ÅEnsure you have adequate admin capacity

ÅEnsure there are clear responsibilties

ÅHave regular catch ups тno silos

ÅBuild a honest and enthusaiastic relationship

ÅThink about what drives them (it might not be the same as you)

ÅTimeframes are different

ÅCan you enable capacity if funding is a barrier?

ÅDoes your organisation have something they could benefit from?

ÅAlways think about the next step or idea
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HOW CAN I GO FROM THEORY TO PRACTICE?

Who is your potential end user?

What is stopping you from reaching your potential end user?
 
- Commercialisation?
- Contacts?
- Expert input?
- Policy? 

What do you need to accomplish? (Your workplan)

Risks and how far can you get with one grant?

Potentially your key collaborators



EXERCISE 1. WHO ARE YOUR POTENTIAL COLLABORATORS?

EIT Food Public Engagement
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BE SPECIFIC

INCLUDE THE RIGHT 
PEOPLE 

WHO? WHERE? 
HOW?

Benefit from the activity is 
enjoyed by organisations or 

populations with needs aligned 
to Mission Targets

Stakeholders 
who 

experience 
the problem

WHO SHOULD I COLLABORATE WITH?



PARTNERS & COLLABORATORS 

ÅBy joining forces with industry, universities gain access to invaluable resources, including 

state-of-the-art technology, funding, and real-world insights that would be difficult to obtain 

independently. Industry gain discoveries, validation of claims, expertise and training. 



PARTNERS & COLLABORATORS 

ÅCollaboration and co-creation with policy makers, social enterprise, innovators, researchers, 

educators and entrepreneurs will make a potential innovation more likely to succeed . 



HOW TO ENGAGE WITH INDUSTRY

ÅGet them excited about how your research could 

benefit their business. 

ÅBuild an initial relationship that leads to discussion 

of mutual interest (remember confidentiality 

agreements) then 

ÅShow them the RANGE of ways they can collaborate 

with you. 

Åы?ŸŰќƣШċƚťШŉŸƖШůŸŰĲǃШŉŸƖШŉƨŰĬċůĲŰƣċũШƚĦŔĲŰĦĲь



University researcher Dr B. discovers  a processing 
method for legumes that creates a higher fibre 
content when creating a paste

A proof of concept grant demonstrates that the 
process is novel  and a patent is filed

An EIT FOOD grant is used to collaborate  with a food 
producer to reformulate a humus product with the 
new method and market it with the improved food 
composition data

The new version humus makes 10% improved 
revenue and the researcher or university TT office 
receives licencing revenue in return / consumers 
benefit from nutritional improvements in diet

EXAMPLE (severely oversimplified)

Collaboration with the food 
manufacturer is essential to 
achieving economic impact here

After a traditional academic grant 
they may have produced a 
manuscript as an output and not 
ever taken the discovery further

Make a difference in 
the real world

~ċŰǃШƣőŔŰŊƚШċƖĲŰќƣШƓċƣĲŰƣШƚƨŔƣċĤũĲШ
but can still be shared with 
industry to mutual benefit т the 
method could be sold?



HOW DO I FIND A COLLABORATOR FOR A GRANT IDEA?

ÅDo the applicants have any existing 
contacts or networks that could be used to 
identify potential partners?

ÅCan you use tools to identify who is already 
working or talking about the area of interest 
and approach them тuse platforms such 
as linkedIn. 

ÅDoes the funder offer any matchmaking or 
networking platforms to help find a partner 
for proposals?

https://eitfoodhive.eu / 

EIT Food: Posts | LinkedIn

https://eitfoodhive.eu/
https://www.linkedin.com/company/eit-food/posts/?feedView=all


9§ É§ÅÑfÖ~ШΝаШћìċƚƣĲШΞШÂũċƣĲќШ

ÅConsortia members: Unknown Innovation / Isti Bv / 

Food4Sustainability / Torino University / Vaessen-Schoemaker / 

Beautiful Lives In-search into real life

ÅEIT Food allocatedΥ ϵмΣлпфΣусо

ÅMissions: Healthy lives PLUS Net zero

ÅImpact goal: turning food waste and side streams into nutritious 

and circular food products - a million healthy servings per year 

by 2027.

ÅHow: supporting approximately 60 startups through community 

practice and innovative funding mechanisms.

Waste2Plate - EIT 
FoodWaste2Plate - 
Unknown

https://www.eitfood.eu/projects/waste2plate
https://www.eitfood.eu/projects/waste2plate
https://unknowngroup.com/waste-2-plate/
https://unknowngroup.com/waste-2-plate/


9§ É§ÅÑfÖ~ШΞаШћEÖШ[ŸŸĬШ7ŔŸŉƨƣƨƖĲƚќШ

ÅConsortia members: Shakeupfactory / MAGFI  / Biocatalyst 
Foundation / Genopole  / IST-ID (IBB)  / FOFi  / DIL  / VTT  / GFI  / 
New harvest  / University of bath 

ÅEIT Food allocatedΥ ϵпфмΣурл

ÅMissions: Healthy lives, Net zero and Reducing risk

ÅImpact goal: to make Europe a leader in deep food 
biotechnology, a field that could transform up to 40% of food 
production by 2040 through innovations like mycology (fungus 
tech), precision fermentation, and cellular agriculture.

ÅHow: develop strategic recommendations in key areas like 
education, policy, funding, and infrastructure.

EU Food Biofutures - EIT 
FoodEU Food Biofutures one-

pager.docx

https://www.eitfood.eu/projects/eu-food-biofutures
https://www.eitfood.eu/projects/eu-food-biofutures
https://www.eitfood.eu/files/EU-Food-Biofutures-one-pager.docx.pdf
https://www.eitfood.eu/files/EU-Food-Biofutures-one-pager.docx.pdf


9§ É§ÅÑfÖ~ШΟаШћÑĲĦőΠÅĲŊĲŰ ŊќШ

ÅConsortia members: BGI S.A. (Building Global Innovators) / 
Food4Sustainability / IATA (CSIC) - Instituto de Agroquimica y 
Tecnologia de Alimentos / ZERTIFIER  

ÅEIT Food allocatedΥ ϵуоуΣфтф

ÅMissions: Healthy lives, Net zero and Reducing risk

ÅImpact goal: increased Regenerative Agriculture uptake in the 
European Union through the integration of cutting-edge 
technologies.

ÅHow: engaging policymakers, enhancing frameworks, involving 
consumers, strengthening human capital, developing a data-driven 
support system, collaborating with living labs, reporting on the 
RegenAg startup ecosystem, fostering corporate collaborations, and 
raising consumer awareness. Tech 4 RegenAg - EIT Food

Tech4RegenAg-one 
pager

https://www.eitfood.eu/projects/tech-4-regen-ag
https://www.eitfood.eu/files/Tech4regenag-one-pager.pdf
https://www.eitfood.eu/files/Tech4regenag-one-pager.pdf


SINGLE PROJECT EXAMPLES
Fu

nd
in

g [ƖŸůШШқΣΦЯΜΜΜШƣŸШШШ
қΦΦΦЯΜΜΜ

To
pi

cs Sustainability labels / 
precision farming / Dairy 
alternatives / Shelf-life 
extender / Egg alternative / 
Alternative proteins / 
Sustainable cocoa / 
Aquafaba as an ingredient / 
Carbon offsetting / Mobile 
apps / Upcycled ingredients 

C
ol

la
bo

ra
to

r s A minimum of two 
organisations from different 
sides of the innovation 
triangle (often an academic 
or research partner with a 
commercial collaborator as 
the exploiting party)



CHALLANGES
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ÅљÂƖŸŊƖċůůĲШƓċƖƣŔĦŔƓċŰƣƚШƽŔũũШĤĲŰĲŉŔƣШŉƖŸůШŸƨƖШƣƖċŔŰŔŰŊШƽŸƖťƚőŸƓƚЮњШVS љ ƓƓƖŸǂŔůċƣĲũǃШΝΜΜШĦƨƖƖĲŰƣũǃШƨŰĲůƓũŸǃĲĬШ
persons in the city of Sofia will obtain food safety and hygiene qualifications enabling them to apply for entry level 
jobs where a shortage of qualified workforce has been predicted by 2030 (resilient business models ьЮњШ

ÅљÉƣċƖƣƨƓƚШƽŔũũШĤĲШċĤũĲШƣŸШŸƻĲƖĦŸůĲШĤċƖƖŔĲƖƚШċƚШċШƖĲƚƨũƣШŸŉШŸƨƖШƓƖŸŊƖċůůĲњШVS љìĲШƓũċŰШƣŸШƚƨƓƓŸƖƣШΞΜШƚƣċƖƣƨƓƚШыΝΜШ
of which are female led) in Bulgaria and Latvia that already possess IP on innovations that focus on using available 
side-steams (reduce food waste ) to overcome funding barriers that they currently cite as holding them back from 
ůċƖťĲƣЮњ

Åљ9ŸŰƚƨůĲƖƚШƽŔũũШĤĲŰĲŉŔƣШŉƖŸůШŔůƓƖŸƻĲĬШťŰŸƽũĲĬŊĲШƖĲŊċƖĬŔŰŊШőĲċũƣőǃШŉŸŸĬШŸƓƣŔŸŰƚњШVS љΝΜΜЯΜΜΜШĦŸŰƚƨůĲƖƚШ
located in Bulgaria, Latvia, Romania and Lithuania (highest rates of cardiovascular disease in Europe) will have 
access to the digital tool (app) which offers improved personalised nutrition (balanced diet ) plans based on 
national ŊƨŔĬĲũŔŰĲƚЮњШ

ά.ŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ ŀŎǘƛǾƛǘȅ ƛǎ 
enjoyed by organisations or 

populations with needs 
ŀƭƛƎƴŜŘ ǘƻ aƛǎǎƛƻƴ ¢ŀǊƎŜǘǎέTIPS FROM THE BEST PROPOSALS
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IM
P

A
C

T
 P

A
T

H
W

AY Systems / need 
analysis

National / 
international trends 

and targets

Logic models and TOC

Inputs (resources )

Activities  (workplan )

Outputs               
(products, services, data, 

methods etc)

Outcomes              
(employment, change to 
purchasing habits etc)

Impact (benefits)WHAT OUTCOMES?



HOW TO ARTICULATE OUTCOMES

ÅShort / medium or long-term goals or metrics?

ÅPredicted based on what assumptions?

Our impact - EIT 
Food

WHAT IS THE MEASUREABLE 
CHANGE?
1. To who? YOUR KEY STAKEHOLDERS

2. Why does it matter?

https://www.eitfood.eu/projects/our-impact
https://www.eitfood.eu/projects/our-impact


EXERCISE 2. IS IT AN OUTCOME?

EIT Food Public Engagement
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Impact may include social, economic, environmental or health benefits.

ÅClear definition of unmet needs and proposal as a response. Benefit from the 
activity is enjoyed by organisations or populations with needs aligned to Mission 
Targets 

ÅScale, volume and duration of benefits (either breadth, depth or both) in 
relation to status quo 

ÅEvaluation  mechanisms of impact identified 

ÅDescribe how you wish to collaborate  with and leverage the infrastructure of EIT 
Food programmes and assets (community management, skills, innovation, 
public and policy engagement) to scale impact and the reach of our existing 
investments 

IFF ASSESSMENT GUIDELINES
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Mission Targets
ά/ƭŜŀǊ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǳƴƳŜǘ 
needs and proposal as a 

ǊŜǎǇƻƴǎŜΦέ

BE SPECIFIC

What are you trying to 
change?

Diversify protein 
sources for food 

products

Improve product 
choice and supply 
for a balanced diet 
to benefit people 

and planet

Optimise nutrient 
density of food

Establish 
Regenerative 

Agriculture as a 
commercially viable 
choice in key value 

chains

Reduce food loss 
and food waste

Grow the circular 
economy through 

packaging and 
labelling

Invest in growth of 
fair and resilient 
business models 
supporting food 

security

Improve urban 
integration of 
shorter supply 

chains

Improve sustainable 
and resilient food 

production 
practices



45

https://www.eitfood.eu/missions

IDENTIFYING NEEDS



46

Ingram, J. (2011).A food systems approach to researching food security and its 
interactions with global environmental change. Food Security, 3 (4), 417-431.

What are you trying to 
change?

BE SPECIFIC

RESPOND TO THE NEED

https://link.springer.com/article/10.1007/s12571-011-0149-9
https://link.springer.com/article/10.1007/s12571-011-0149-9
https://tabledebates.org/building-blocks/what-are-food-systems
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ñImpact is made up of two things: significance (scale) and 

reach (volume). 

Put simply, if my research saves someoneôs life, Iôve made 

a significant impact; if my research saves millions of 

peopleôs lives, the impact is no more significant, but now it 

has reach as well.ò

SCALE, VOLUME AND DURATION OF BENEFITS
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BUILD LINK AND AMPLIFY EIT FOOD CAPABILITIES 
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If you are thinking of submitting a collaborative 
programme proposal, why not talk with us about your idea 

first? 

EXPRESSION OF INTEREST



Inputs (resources)

Activities (workplan)

Outputs               
(products, services, data, 

methods etc)

Outcomes              
(employment, change to 
purchasing habits etc)

Impact (benefits)

INDICATOR BASED TRACKING

QUANTITATIVE OUTCOMES

QUALITATIVE OUTCOMES

WHAT DO I MEASURE?



Food service sector

Food waste

Impact

Real- time monitoring from a smart 
camera system installed above waste 
bins, which, when paired with a scale, 
automatically recognises what kind of 
food is thrown away, in what quantity, 

at what time of the day and in what part 
of the process of a kitchen. 

Reduced by up 
to 70%

ƻ2.56 
million

(738 Tonnes)

5,300 Tonnes

ƻ5.2 million in food 
value + customers 

save $55,000

5,162 million 
litres

IMPACT METRICS

294 million 
tonnes (2022)

CASE STUDY



If something 
worked: can you 

replicate or expand 
it rather than 

starting blind? 

Real change comes from 
uptake and use not just 

clever ideas  т 
Have you included 

activities to ensure this?

Have you asked those you 
want to benefit what would be 
most useful BEFORE you plan 

an activity?

COMMON MISTAKES



CALL TO ACTION
IMPROVING FOOD TOGETHER



EXERCISE 3. SHARED EXPERIENCES OF BUILDING 
CONSORTIA OR QUALITY OF GRANT SUBMISSIONS

EIT Food Public Engagement



Reference: s.1.1 EIT Food Business Plan 2023-25


