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Building an institutional culture for impact 

Impact

Strategy

Assessment & Indictors

Partnerships & networks

Skills and incentives
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Four “I”s of Research Impact
!" INVESTING IN IMPACT. Alignment of mission statement and impact strategy 

(‘theory of change’) at university & funding agency level. 

#" INCENTIVES. Without emphasis on incentives, recognition and rewards, 
most societal impact activities will not occur.

$" INTERMEDIARIES. Professional support and specialist skill-sets, training and 
needs to be cultivated and provided by knowledge brokers.

%" INFRASTRUCTURE. Reliable and responsible impact assessment depends on 
data about impact to learn from best practices and shape new strategies
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RESEARCH IMPACT 

LIFECYCLE 

Mission Statement

Research funding, 
promotion, evaluation

Knowledge Exchange 
& Impact Pathways

Research Design 
& Implementation

Impact Assessment 
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Impact forecasting and validation
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• Identify the desired outcome of your research
• Map which audience or pathway is most relevant for you
• State your impact assumptions (theory of change)

• Which conditions need to be in place to achieve impact?
• Understand implications of your research impact lifecycle
• Create a robust impact plan (narrative) and choose tools 

• Which data and indicators are needed to access impact 
• Include stakeholders to validate and assess impact
• Does validation create new impact assumptions?





In this exercise, we are clarifying our priorities
by defining our goals and the path to reach them  

THEORY OF CHANGE

What goaldo you 
aim to achieve with 
your research?

Who are the central 
stakeholderswho 
can help you realise 
the goal? 

What are the 
indicatorsof impact 
of your research?

What are the entry 
points to reaching
your stakeholders 
and/or audiences?

What are the central 
conditionsthat need to 
be in place to achieve 
your goal

What is the long-term 
legacy of the programme 
- and the conditions 
needed to support it?

Indicator of impact?

Indicator of impact?

Key assumptions Conditions?Key assumptionsKey assumptions Key assumptions Key assumptions
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THEORY OF CHANGE





Capability -approach to research impact 
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Research and Innovation Impact Platform 
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! We need healthy, connected institutions  

! Theories of Change are creating formative 
assessment (not summative) and learning.  

! Co-design of assessment frameworks with faculty 
and stakeholders leads to trust and legitimacy.

! Rewards, incentives, and skills are important part 
of the impact journey  
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Discussion questions 



Thank you for the attention
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