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Overview

1. Considerations for implementing 'fit for purpose approaches for embedding 'fit
for purpose approaches and tools to embed and measure societal impPART B)

2. What are institutions doing to incent, recognize and award societal impact?

3. What are the skills sets needed to advance societal impact?
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Types of Tools for Embedding Impag6trategic Alignment

AParticipative approach

- Ask stakeholders about impacts and
Indicators of interest

- What does success mean to them

AStrategically align & review purpose and
target

- Vision & mission
- Goals & objectives

- Organisational and or external mandatory
reguirements



A Practical Tool on How to Embed Impact: Aeron]i 2
Strategy on a Page

Impact Statementintegrated
Val : :

Targeted Outcomes and Impact®erformance and Impact Plan

TIPS: Questions to
Ask in the Process Rolling 3Year Business and Implementation Plan
;

N\ Targets

o

Source: Alberta Innovates 202



Use Monitoring and Evaluation Measures to Help
Track Progress to Impact
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Impact
Plan

ACADEMIA WIDER SOCIETY

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT
Resources for Key Actions Direct Short to Long Ultimate impact
Impact to Results of term changes (economic,

implement activities or benefits Societal)

Your Planned Work Your Intended Results

Monitoring to Track Progress

Summative Evaluation/ Impact

Formative Evaluation to Improv
ormative Evaluation to Improve Assessment

~

Developing an Integrated Impact plan to includenitoring, evaluation, assessment and
Implementation activities to track impact




TRACKING PROGRESS TO IMPBEAMPLE OF DIFFERENT PATHWAYS

~—

Long Timeframe
Indirect Influence

Mid-Term
Direct Influence

Short Timeframe
Direct Control
A Key Implementation Strategies

A Key Actions
A Investments

Design and Use Impact tools to
embedimpactc before it's toolate!

MID- TO LON ERM
OUTCOMES

SHORATERM

*

'0

y
A

.“ A Vibrant Society

Sustainability 2

L
L4

A Better Informed Decisions
A Implementation Outcomes
A Improve career prospects

A Positive Stakeholder Experiences & Shared learnings
A Communications & Outreagh(Dissemination, Reach)

A Network of collaborations and partnerships

A Access to Infrastructure
A Capacity building and skills (Education)

ssssssssss
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A Prosperous Economy

A Cleaner Environment




Tools for Selecting Key Performance Indicators
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Structured way to collect qualitative information

from experts in relevant fields FEASIBILITY +

Use ranking, scoring & feedback to arrive at

consensus

IMPORTANCE - IMPORTANCE +
Used to develop & select performance indicators
Delphi characteristics:

e Structured information flow

e Reqgular feedback FEASIBILITY -

e Participant anonymity

1. DELPHI TECHNIQUE 2. INDICATOR QUADRANT TECHNIQUE |




Review Indicators for Use and Action Rorion 1.7

X

X

X

X

X

X
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HOWTO MITIGATE

Only selecting availabladicators o
Measuring too many things 0
Using too narrow of a set 0
Using only lagging indicators 0
Double counting 0
0

Focusingn the indicator

|dentify aspirational indicators & data sources

Selecta key set of indicators
Selectbalanced set of indicators
Balancewith leading indicators
Look at contribution

Focts on the program change

Implementation Lessons
Not involving diverse set of stakeholders early on

Too many indicators

Metrics not tied to strategic objectives
Baseline and benchmarking not established
Awareness of widelysed criteria




Poll & Discussio

What aretools/resalivee within
ANEN eSS G RERER  your organization thatyouccan
the codes534 2991 leverage:to-embedanddrack

Impact?



http://www.menti.com/
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2. WHAT ARE INSTITUTIONS DOING TO INC
RECOGNIZE AND AWARD SOCIETAL IMPAC
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IMPACT SET

P THE HOUSE
THAT IMPACT
& BUILT
SCAN & PLAN IMPLEMENT MANAGE
M I N D S ET INTERNAL (Culture) CULTURE EXTERNAL (Collaborators) I

Targeted ‘
» Impact CLIENT JOURNEY &

t INNOVATION ROADMAP

IMPACT FRAMEWORK MEASURE COMMUNICATE

O Continuously IMPROVE & ADAPT

Source: Alberta Innovates Impact Framework 3.0



Ideas.

IMPACT Insights

Impact

Impact Culture

A Starting with thewhy ¢ institutional purposeand
desiredimpact

Ac¢2 ONARIS GNIXRAGAZ2ZYIE aO
non-academicstrust andinformal knowledgesharing
are key enablers

A Knowledge flourishes in trudtased communities (ask
guestions, understand partner organisations, etc.)

A Different cultures across stakeholder groups (language
norms, speed, what is credible evidence etc.)

oLeaps of greatness require the combined problswiving ability of people who trust
each otheg




Ecosystem & Organizational Criteria for Success
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How are institutions rewarding societal impact of research?

Example of Indicators
Impact

Excellence

Societal
Impact

To o T o T T Do Do

o T>o T To Do

Peer review Indicators

Authorship Order

Journal Impact

Grant funding

National or International Reputation

Reach
Significance
Citizen engagement

mpact Categories

Cultural
Economic
Environmental
Health

Social

Performance and Focus
Evaluation Audit

Relevance

Coherence

Efficiency

Effectiveness

Impact

Sustainability

Is the institution or research doing the right thing:

Coherence how well does the institution or resea
fit?

How well is the institution or research using
resources?

Is the institution or research achieving its
objectives?

What difference is the Institution or research
making?

Will the benefits last?

13
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Institution-level Incentives

Recruitment, promotion and tenures Broadening Public Engagement and

A Recommendation letters from nen  C'tizen Networks

academic colleagues A Start up universities, research

A Review panels include impact criteria nstitutes, centers of excellence

A Collaborative governance

A Integrating societal impact into
structures

academic staff handbooks
A Training resources for hiring staff ) .
J J Funders, Private and Public
Adaptive Management

A Adaptive and Creative Management

A Partnerships between Universities

Recalibrating academic incentives to include impact
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Incentives (Continued)

Encourage potentially highmpact, interdisciplinary work

Transdisciplinary and interdisciplinary  Annual progress reporting
A One health A Consider progress measures to impact
A Open Science A Impact narratives
A Academic Leadership and Culture

A Diversity and Talent Management

Incenting translation of research to impact
A Impact rewards

A Innovation and high impact
A Grand Challenges

15
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Case ExampleStrategy Evaluation Protocol

Background:

A Recognition that research impact was not rewarded

A Positionpaperw2 2 Y FT2NJ SOSNE2YySQa dGlfSydad ¢26F NRa |
balance in the recognition and reward of academics

They proposed 5 characteristics: Strategy Evaluation Protocol

1. Enable the diversification and vitalization of career paths, 3 Criteria

thereby promoting excellence in each of the key areas

Research Quality

2. Acknowledge the independence and individual qualities
and ambitions of academics as well as recognizing team
performances

: : L Societal Relevance
3. Emphasize quality of work over quantitative results (such

as number of publications)

4. Encourage all aspects of open science

Viability

5. Encourage higlguality academic leadership

VSNU, NFU, KNAW, NWO and Zonf2@19)w2 2 Y F2 NJ SPS NE 28/ S0a dlFf
balance in the recognition and reward of academics



https://www.nwo.nl/en/position-paper-room-everyones-talent
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Example of Universities Embedding Impact

Kings College (UK)Service University of Manchester (UK)
and Societal Impact

“IE PROFESSIONAL
JRANKINGS]

Universities need new social contract with public, new book i
argues

Impact Rankings

CAMPUS JOBS EVENTS RANKINGS

Social responsibility should be at the heart of the academic mission, alongside learning and research

Rank Name

Best scores by rank

©

Overall

Western
1 Sydney

90.0> G 93.3> e 80.3> G 99.0>
University 6 <l
@ SDG Descriptions

Jonathan Grant

¥ Australia

The New Power Universily

Arizona State
University
(Tempe)

5 el Q%QQWQQW,? 693.3> .
https://www.staffnet. manchester.ac.uk/rbe/r
esearchstrategy/impact/

Why does impact matter?

Western

3 University G 93.5> 6 89.8> 6 97.5 G 95.4> 978
¥ canada @ 5DG Descriptions

About our Research Impact

https://www.timeshighereducation.com/world
r

universityrankings
About our Reg
Impact

For

https://www.kcl.ac.uk/news/universities

need-new-sociatcontractwith-public
new-book-argues

https://researchimpact.uow.edu.au/researckngagement
and-impactat-uow/



Example of A Strategy for Embedding DORA

Institutional Societal Impact

Process Steps Action Plan -
Two Concurrent Streams

LASIS 2. GAP
STATE ANALYSIS
Identify Gaps
s::ac:r;dszgtmao:lijgzgct:t relative to - 1. Assess Impact
purpose
3. FUTURE STATE 4. MONITOR &
Embed impact EVALUATE 2. Embed Impact
into strategies, Track progress
governance to plan and
structures and impact
processes Gap Analysis

IMPACT | i
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Implementing DORA Guidelines
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Supply Metrics

*RA

Destaration on Research

As-is Gap Analysis Future State

DORA  UCalgary ~ DORA  * RIA Working -+ Explored current |- DORA website
created signed  includedin ! Group formed . practices ' Navigating 5 _
demi : . : . : , i+ Support policy
Academic i+ Internal - * Identified areas | DORA sessions q
Handbook  : consultations - ofstrength& '+ Consultation . updates
: ' .+ Develop & share

- Reviewed DORA | development
:  case studies :

Faculty visits
Draft UCalea . resources

. research impact
:  statement
2012 2021 2022 2023

Source: Stephanie Warner, University of Calgary, Presentation on DORA
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DORA Tool Box

DORA websiteesearch.ucalgary.ca/DORA

UNIVERSITY OF Search Research at UCalgary
CALGARY

RESEARCH AT UCALGARY

AAbout DORA
AUCalgary approach

What is the Declaration e
on Research —_— — AFAQS

Assessment (DORA)? ’ =
et e s i —— | AHelpful resources

initiative to encourage the development and promotion of
best practices in evaluation of researchers and the outputs of
scholarly research.

Read about DORA here

Source: Stephanie Warner, University of Calgary, Presentation on DORA

20


https://research.ucalgary.ca/DORA

Poll & Discussio

What are key faclilitators & barriers
ANEROITIARERICENENCNEE  to embedding societal impact in
the code5534 2991 your Organization?
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3. WHAT ARE THE SKILLS SETS NEEDED T(
ADVANCE SOCIETAL IMPACT?
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IMPACT SET —~

JUR—— THE HOUSE
THAT IMPACT
BUILT

—

4
S

SCAN & PLAN IMPLEMENT MANAGE

TEAM SET

INTERNAL (Culture) CULTURE EXTERNAL (Collaborators)
Targeted ‘
* Impact CLIENT JOURNEY &

‘ INNOVATION ROADMAP

IMPACT FRAMEWORK MEASURE COMMUNICATE

O Continuously IMPROVE & ADAPT

Source: Alberta Innovates Impact Framework 3.0



TEAMSET for Making an Impact
Leading and Managing Complex Change

Incentives

Incentives

Incentives

Missing

Incentives

Incentives

Adapted from Knoster, T. (1991) Presentation in TASH Conferance. Washington, D.C. Adapted by Knoster from Enterprise Group, Ltd.
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Harvard *°

TeamBased Innovation Business

Review
Collective Genius

smart laaders are rewriting the rules of Innovation.
by Linda A. Hill, Greg Brandeau, Emily Truglove,
and Kent Lineback

WILLINGNESS
Innovative organizations
must nurture a sense

of community—which

ABILITY

Organizational willingness
is necessary but not
sufficient for innovation

rests on three elements. to flourish. The group CREATIVE
PURPOSE also needs three ABRASION
specific capabilities. THE ABILITY TO

WHY WE EXIST GENERATE IDEAS

THROUGH DISCOURSE
AND DEBATE

A SENSE OF
COMMUNITY

SHARED RULES OF
VALUES ENGAGEMENT

WHAT WE AGREE HOW WE INTERACT

CREATIVE
RESOLUTION
THE ABILITY TO MAKE

CREATIVE
AGILITY
THE ABILITY TO TEST

IS IMPORTANT WITH ONE ANOTHER INTEGRATIVE DECISIONS AND EXPERIMENT
AND THINK THAT COMBINE THROUGH QUICK
ABOUT PROBLEMS DISPARATE OR EVEN PURSUIT, REFLECTION,

OPPOSING IDEAS AND ADJUSTMENT



Impact Action Lalg, Lessons Learned
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Vision: collaborate globally for excellence in research and innovation impact

across all fields of science to address local needs

CommunitiesN
of Practice

Learn from yester

@creatlve
commons

EMPOWERarticipants on how to assess, make and optimize impact

ADVANCEmMpact evidence to inform better policy and practice decisions
BUILDcollaborative capacity and networks with the community

26
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Accelerating Impact: Impact Action Lab Future Directic..

STRATEGIC ECOSYSTEM IMPACT CONSULTING IMPACT TRAINING THOUGHT

PARTNERSHIPS SERVICES & OUTREACH LEADERSHIP

A Interdisciplinary network of experts

A Pragmatic approach to implementation in real time

A Provide wrap around services to cohort of participants
A Access to mentors and coaches

A Collaborative impact platform

27
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CIHR Health System Impact Fellowship Program

Objectives: The Health System Impact Fellowship gﬁ_

Support Impact-Oriented Career Paths

* Elevate PhD trainees” and post-doctoral fellows' career readiness and ability to
make an impact in a broader range of employment sectors.

Expand and Enrich the Traditional Training Environment
*  Engage health system and related organizations in preparing a cadre of
promising PhD-trained individuals for successful, impactful careers,

Increase Research Capacity within Health System Organizations

o *  Provide health systerm organizations with direct opportunities to realize and
harness the benefits that PhD-trained individuals can bring to such organizations.

Our goal: Prepare the next generation of health services and policy PhD graduates with
the professional skills, competencies, experiences and networks to make meaningful and
impactful contributions throughout their careers, within and outside of academia.

Key message: The HSI Fellowship provides an opportunity to develop the full suite of en

core competencies, particularly in competency domains that are not currently emphasize
HSPR doctoral curriculum. An updated analysis using 3 years of data is underway.




